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THE STORY
Briefly describe the students and community and how the LEA serves them.

The Lancaster Elementary School District vision is to create options and excellence in education, empowering all students to reach their full potential.

Our mission is to provide a relevant, high quality education within an inclusive and culturally respectful environment, preparing all students for
personal and professional success.

We believe…

That high expectations, support, and positive relationships result in higher achievement.
In treating everyone with respect.
That every person has unique strengths.
That public education is a vital part of our democratic society.
That our community shares in the responsibility of, and benefits from, educating our children.
In personal responsibility and accountability.
That every child and adult has a right to live, work, and learn in a safe and secure environment.
That all children can and will learn.
That all children have the right to a quality education in an inclusive and culturally respectful environment free from discrimination.
That open and honest communication builds trusting relationships with all members of our community.

With these core beliefs in mind we continue to work towards the essential focus of education through:

Successful implementation of 21st Century Teaching and Learning via the comprehensive presentation of Common Core State Standards
(CCSS) resulting in student learning; and in particular critical thinking skills.

1. 

Successful implementation of the District's three tiers:  Great instruction, a balanced lesson design, and Professional Learning Communities.2. 
Successful implementation throughout the district of School Wide Positive Behavior Interventions and Supports (SWPBIS) resulting in
increased positive school climate and culture that results in a less disproportionate rate of suspension for African American students and a
positive learning environment for all.

3. 

Lancaster School District is a network of twenty-one (21) school sites committed to educational excellence for the students whom we serve through
the empowerment of our community’s youth to reach their full potential. We strive to work alongside the community in order to create an atmosphere
and environment that will prepare our students for the 21st century workforce.

Lancaster School District is comprised of grades ranging from transitional kindergarten to grade eight. The district is located in the northern most
portions of Los Angeles County in the Antelope Valley. We serve a population of 14,109 students made up of 11,551 students in our free and reduced
lunch program (82%), 11,914 students who are classified as socio-economically disadvantaged (84.44%), 2,552 English Language Learner students
(18.08%), 459 foster students (3%), and 767 homeless students (5%). Our district demographics are reflective of the greater Lancaster community
and are comprised of 7,504 Hispanic students (53.19%), 4,020 African American students (28.49%), 1,975 White students (14.00%), 203 students
who claim two or more races (1.44%), 201 Filipino students (1.42%), 129 Asian students (.91%), 53 American Indian/Alaskan Native students (.38%),
 and 26 Pacific Islander students (.18%). All enrollment numbers are consistent with our CALPADS entry for Fall of 2016.

Lancaster School District provides a host of services to our students within the confines of our Local Education Agency. The District has a
partnership with the Antelope Valley Partners for Health that allows us to work with, and provide community resources and enrollment services to our
foster and homeless students through the Lancaster School District Welcome and Wellness Center. We also are able to provide various family
engagement opportunities through our Welcome and Wellness Center partnership. We partner with various community organizations such as
Lancaster Rotary in order to provide educational incentives and opportunities to our students. We are able to work alongside local information
disseminating organizations in order to alert our community to the various opportunities and work being done within our community. An example of the
organizations above are Café Con Leche, the local Spanish Speaking radio program, as well as the Antelope Valley Press. We have relationships with
the local Universities (California State University Bakersfield, and Brandman University) in order to provide us with the premier candidates in the
teaching profession in the Antelope Valley.

Programmatically we serve our population of students with various programs such as Advancement Via Individual Determination (AVID) to assist our
students in reaching their career and college aspirations.  AVID Secondary is currently implemented at four (4) of our five (5) middle schools, and
AVID Elementary implemented at fourteen (14) of our schools (K-6 schools as well as middle schools comprised of 6th grade). We have implemented
Positive Behaviors, Interventions and Supports (PBIS) in all of our schools in order to assist our students in reaching the district's behavior
expectation. We have instituted Science, Technology, Engineering, and Mathematics (STEM) at three (3) of our five (5) middle schools.  We have one
(1) Science, Technology, Engineering, Arts, and Mathematics Academy (STEAM), two (2) schools focusing on visual and performing arts (VAPA), one
(1) Dual Language Immersion (DLI) school, and Gifted and Talented Education programs instituted at all twenty-one (21) sites. We have implemented
and integrated arts into our students’ educational experience, and have implemented Read 180, and Systems 44 for students struggling in acquiring
literacy skills. Finally, in keeping with a theme of 21st century learning we have implemented a focus on technology integration within the district as a
whole.

In order to engage families in the educational experiences of our students, we have worked alongside the Welcome and Wellness Center to enhance
our families’ efficacy with our students. Moving into the 2017-18 school year, we will continue to work with families to increase their own literacy skills
as well as those literacy skills of our students through both our Latino Literacy Project, as well as our Family Literacy Project. We have provided for
computer classes, to allow parents to access the parent portal to monitor the academic achievement of their students, and have worked with families
to learn basic skills utilizing Google Apps for Education, as well as setting them up with email access to keep in constant contact with their teachers.
We have also worked to implement a districtwide Parent University in order to increase familial knowledge of the school district, as well as their ability
to volunteer effectively. All sites have implemented English Language Advisory Councils (ELAC’s) as well as School Site Councils (SSC’s). At the
district level we host family and community opportunities to advise the district via our District English Language Advisory Council (DELAC), African
American Advisory Council (AAAC), Superintendent's Advisory Council (SAC), District Budget Advisory Committee (DBAC), and via participation in
our Lancaster’s Listening forum on educational opportunities hosted at various family nights and Local Control and Accountability Plan advisory
sessions. 

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.
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Highlights in this year’s LCAP for the Lancaster School District include:

The process through which this year's LCAP was developed, incorporated stakeholder feedback from representatives of all stakeholder
groups. Whereas this is a requirement of LCAP, we were particularly successful in garnering more parent input than has been seen in past
LCAP’s. We were able to provide for a campaign entitled “Lancaster’s Listening: A Community Dialogue on Student Success,” that obtained
detailed feedback from our community members via various data analysis protocols and activities. We held five (5) sessions throughout the
year, as well as three (3) family nights, and were present at various site functions in order to garner feedback. We utilized surveys that
provided both qualitative and quantitative feedback from various members of the community and staff. Our LCAP reflects the various input
received from our community and stakeholders.

1. 

We have revised our LCAP to be more inclusive of the varying grade levels structured throughout the district. This will be seen in our revision
of our Expected Annual Measureable Outcomes.

2. 

In our current 2017-18 Academic goal (Goal 1), we were able to incorporate the integration of arts into our academic program.3. 
In our current 2017-18 Academic goal (Goal 1) we were able to allow for growth in educational pathways for our students via AVID, STEM,
STEAM, and VAPA. In line with this form of thinking we were also able to incorporate the natural growth of our Dual Language Immersion
program.

4. 

As our stakeholders were well aware of the onset of the Next Generation Science Standards, we were able to provide for funding to assist in
our further implementation of those standards into our academic program as seen in our current 2017-18 Academic goal (Goal 1).

5. 

In our current 2017-18 Culture goal (Goal 2), we have provided for the English language tutoring via our ELPAC academy, in order to increase
rates of student acquisition of the English language as well as to assist in increasing reclassification rates district wide.

6. 

We have enhanced the use of formative assessments for our EL population to better monitor their acquisition of the English language within
our current 2017-18 Culture goal (Goal 2).

7. 

In our current 2017-18 Climate goal (Goal 3), we have continued the expansion of PBIS throughout the district, in order to further deepen the
implementation of the program.

8. 

We have provided for counselors in order to address the needs of the students whom we serve at various sites, and are able to maintain
those counselors moving forward into the 2017-18 school year.

9. 

We have revised our Engagement Goal (Goal 4) to incorporate the training of staff in the art of family engagement around academic
outcomes. This was instituted in order to focus our staff on the importance of the family in the educational experience of our students. 

10. 

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students.

GREATEST
PROGRESS

Based on a review of performance on the state indicators, as well as the local performance indicators included with the LCFF Evaluation
Rubrics, our progress towards our LCAP goals, local self-assessment tools, and stakeholder input the LEA is exceedingly proud of the
following. 

Increases across all target populations within Lancaster School District from 2015-16 to 2016-17 in both Math and ELA, on the
CAASPP.

1. 

Suspensions for our African American student group have declined significantly (-2.9%)2. 
Suspensions for our Two or More Races student group declined significantly (-4.2%)3. 
Socio-economically disadvantaged student suspensions declined (-1.5%)4. 
ELA Assessments for students with disabilities Increased by 9.1 points5. 
ELA Assessments for our African American student group increased by 12.5 points6. 
The average for ELA Assessments for all students, increased by 15.8 points.7. 
EL only student group increased significantly. (27.8 points)8. 
EL Reclassified student group increased significantly (25.6 points)9. 
Math Assessments – all student groups increased by some degree, although both African American and Students with Disabilities
(maintained on state schedule)

10. 

We were able to provide all students within the district with needed materials and appropriately assigned and trained teachers.11. 
We have made significant gains in our training of teachers in the Common Core State Standards through the implementation of
our Common Core Institute.

12. 

We were able to effectively engage parents in various ways at our family nights, and through our Lancaster’s Listening campaign
in order to garner stakeholder feedback on our plans for district wide success.

13. 

Through our Listening Campaign, we were able to note that parents were exceedingly satisfied with the various opportunities in
which they were engaged in actual data analysis of district academic gains.

14. 

Families were also positive about the various academic opportunities throughout the district.15. 

Based on the above, the Lancaster School District plans to continue the implementation of both social emotional programs (Second Step)
and programs that incorporate a balance between training executive functioning of our students (PBIS) with academics. In order to
enhance gains being seen with our English Language Arts curriculum, we plan to involve a program that explicitly incorporates integrated
ELD instruction inside daily language arts, as well as incorporating a more formalized designated ELD curriculum for our language
learners who are showing less success in the ELA/ELD arena.

Regarding math instruction, as we saw gains in virtually all student groups, and since we were able to dissect previous years' math
instruction, we plan to target our focus and math trainings on mathematics in the area of Claim 1: concepts and procedures. Whereas we
saw an increase in points for all groups, we saw only a minimal gain pertaining to our African American and Students with Disabilities (3.5
points, and 1.5 points respectively). In the upcoming year our math training will focus on training teachers in various methods of problem
solving and incorporating the use of manipulatives within our instruction while following the balanced lesson design.

Based on the results of our district family engagement surveys, we have planned to provide training for our families and staff regarding
how strong engagement increases academic achievement for all students. Furthermore we plan to maintain our focus on creating
academic pathways within our district to match those of the local high school district. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

GREATEST
NEEDS

Based on the California State Dashboard we were able to determine that both suspension and English Learner Progress (K-12) were seen
to be in the orange performance category. 

Suspensions:

Regarding suspension we observed the following data:

Orange:

All Students (Very high at 7.3%, Declined -1.3% change)
English Learners (High at 3.8%, Increased +.5% change)
Socio-economically Disadvantaged (Very high 7.8%, declined -1.5% change)
American Indian (Very high 9.2%, Declined -1.5% Change)
Asian (Medium 2%, Increased +1.4% change)

Red: 

Students with Disabilities (Very high 13.5%, maintained at 0% change)

In order to circumvent the rising trend in EL suspensions, we have planned to increase training of teachers in both understanding of
issues associated with English Language Learners i.e., the need for relationship building prior to learning, and increasing training in terms
of ELD for our teachers. Regarding the rising trend with our Asian student group, we have determined that this is due to many of our
Asian students increasing their presence within our socio-economically disadvantaged student group. As this is a rising trend, we have
determined an increase in training for both socio-emotional learning, and for PBIS. 

ELA

The following data was observed pertaining to ELA:

Orange:

Students with Disabilities (Very low 133.9 below 3; Increased 9.1 points)
African American (Very low 70.1 points below 3; Increased 12.5 points)
American Indian (Low 69.8 points below 3; Declined -8.5 points)

As both students with disabilities and African American student groups are making increasing gains pertaining to language arts, we plan to
continue to utilize increasingly more culturally relevant material in ELA, while working with and incorporating integrated ELD into the ELA
curriculum, allowing all students to access the ELA at an enhanced rate. Pertaining to our American Indian student group, there is more of
a concern, as they have declined by 8.5 points. We believe that much of this is due to a lack of culturally relevant pedagogy on the part
of the American Indian student group. We have determined that it in order to address the needs of this group, we will provide for training
on culturally relevant teaching within our academic system.

English Learner Progress K-12:

Orange:

In order to assist our English learners in their acquisition of the English language it was determined  that it would be appropriate to
enhance the presence of integrated and designated instruction throughout the curriculum. We adopted an integrated ELA/ELD curriculum,
and further are in the process of training all teachers in the implementation of both integrated and designated instruction. We also
provided for Personal Learning Time (PLT) in order to allow teachers the time to be able to further serve our English Language Learners in
a fully differentiated and designated environment.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance.
What steps is the LEA planning to take to address these performance gaps?

PERFORMANCE
GAPS

Based on observational data it was determined that the only area in which the state indicator for performance of any student group
was two or more performance levels below the "all students" performance was for the Mathematics assessments. Both Students with
Disabilities and African American students were seen to be two performance levels below. See below for further information and
analysis. 

Math

Pertaining to the Mathematic assessments the following data was observed: 

Red:

Students with Disabilities (Very low 173.3 points below 3; Maintained +1.5 points)
African American (Very low 116.6 points below level 3; Maintained +3.5 points)

In order to maintain a positive trend and to increase the pace at which Students with Disabilities and African American student groups
make academic gains, we have observed that they were both either in the yellow (African American) or orange (Students with
Disabilities) in terms of suspension. We have also observed that the group with the lowest Average Daily Attendance within
Lancaster School District is our African American students. We have increased the emphasis on PBIS, as well as social emotional
learning district wide, as well as training teachers to utilize manipulatives within the academic content area. 
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INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English learners, and foster youth.

In order to decrease learning and behavioral gaps as well as to provide students who are Foster, English Learners, or low-income with increased
services, Lancaster School District has determined that we will provide for the following: 

English language development training in both integrated and designated ELD. The purpose of this training will be to provide teachers the
enhanced capabilities to work with EL students on a regular basis in order to effectively provide integrated instruction to ELD students in the
general education classroom, and work significantly more effectively with our ELD students during designated time. 

1. 

Implementation of social emotional learning to focus on our foster student population. We have adopted Second Step as a social emotional
learning program in the 2017-18 school year, and will work with this program specifically to develop and address the socio-emotional needs of
our foster youth within our academic system.  

2. 

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $153,014,995

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP
Year

$136,391,324

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures specified
above for the LCAP year not included in the LCAP.

General fund budget expenditures that are not included in the Local Control Accountability Plan are specific to operation costs for our District office
departments such as Accounting, Purchasing, Risk Management, Duplicating, Warehouse, Technology and Payroll offices.  Costs for these
departments including salaries, benefits, materials, supplies, contracts, equipment, retiree benefits, affordable care act costs, and substitute costs
associated to AB1522 run $4.6 million.  Portions of these departments that are a direct support of the instructional program are included in LCAP,
these are just the portion not directly related to the instructional program.  Other Operational costs include property and liability insurance ($1 million),
general facility operations, utilities, and maintenance costs ($3 million), transportation ($4 million), Cares program ($1 million), Special Education
portion of Preschool program paid by General Fund ($2 million). Transfer to fund 14/40 for deferred maintenance ($1 million). 

$130,654,393 Total Projected LCFF Revenues for LCAP Year
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Annual Update LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

1.0  Academics- Academic Options and Excellence

Provide relevant high quality classroom instruction and curriculum that promote college and career readiness skills
with academic interventions and enrichments in place to eliminate barriers to student success. All site plans and
expenditures will be in alignment with the goals in the LCAP. 

 

 

 

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL African American Disproportionality; Students With Special Needs (Special Education)(*)

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of teachers will be appropriately assigned and credentialed per
federal HQT criteria.

100% of teachers will be supported in teaching CCSS and all students will
be provided with state adopted textbooks consistent with cycles of
current curriculum frameworks for CCSS.

By the end of third grade, 2016-2017, 70 percent or more of students will
meet their reading targets as defined by their lexile growth proficiency
level.

By the end of seventh grade, 2016-2017, 70  percent or more of
students will meet writing targets utilizing district designated  Interim
Assessment Block evidence (IAB's) administered twice per year.

100% of teachers were appropriately assigned and credentialed per
federal HQT criteria.

100% of teachers were supported in teaching CCSS and all students will
be provided with state adopted textbooks consistent with cycles of
current curriculum frameworks for CCSS.

By the end of third grade, 2016-2017, 30% of Lancaster School District
students were able to meet their reading targets as defined by
their lexile growth proficiency level (data as of May 1, 2017).

By the end of seventh grade, 2016-2017, 4.6% of 7th graders met their
writing target based on the Edit/Revise Interim Assessment Block. 7.5%
showed writing mastery via our common assessment via the Illuminate

Annual Update LCAP Year Reviewed: 2016-17

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

1.0  Academics- Academic Options and Excellence

Provide relevant high quality classroom instruction and curriculum that promote college and career readiness skills
with academic interventions and enrichments in place to eliminate barriers to student success. All site plans and
expenditures will be in alignment with the goals in the LCAP. 

 

 

 

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL African American Disproportionality; Students With Special Needs (Special Education)(*)

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of teachers will be appropriately assigned and credentialed per
federal HQT criteria.

100% of teachers will be supported in teaching CCSS and all students will
be provided with state adopted textbooks consistent with cycles of
current curriculum frameworks for CCSS.

By the end of third grade, 2016-2017, 70 percent or more of students will
meet their reading targets as defined by their lexile growth proficiency
level.

By the end of seventh grade, 2016-2017, 70  percent or more of
students will meet writing targets utilizing district designated  Interim
Assessment Block evidence (IAB's) administered twice per year.

100% of teachers were appropriately assigned and credentialed per
federal HQT criteria.

100% of teachers were supported in teaching CCSS and all students will
be provided with state adopted textbooks consistent with cycles of
current curriculum frameworks for CCSS.

By the end of third grade, 2016-2017, 30% of Lancaster School District
students were able to meet their reading targets as defined by
their lexile growth proficiency level (data as of May 1, 2017).

By the end of seventh grade, 2016-2017, 4.6% of 7th graders met their
writing target based on the Edit/Revise Interim Assessment Block. 7.5%
showed writing mastery via our common assessment via the Illuminate
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By the end of 7th grade, 70% or more of identified homeless youth in
the district will meet lexile growth targets. 

The percentage of each subgroup, EL, African American (*), low income,
homeless and foster youth meeting reading and writing targets will
increase by 7 percentage points each year.

The percentage of fifth and eighth graders scoring at grade level in math
on district benchmark assessments , IAB's, and state standards aligned
test, will increase by 5 percent or more for all students and by 7 percent
or more for identified sub-groups beginning with the 2015-2016 test
administration.

Learning gaps for identified subgroups, EL, African Americans (*) , low
Income, homeless and foster youth will decrease by 10% annually.

All students placed in technology based Interventions will meet or exceed
their lexile growth targets by 5%.

writing exam. 

By the end of 7th grade, 68.4% of identified homeless youth in the
district  met lexile growth targets. 

EL students increased by 3% in reading, and 5% in writing; African
American (*) increased by 5% in reading, and 8% in writing; Low income
students increased by 9% in reading, and 12% in writing; Homeless
students increased 1.7% in reading and 2.3% in writing; Foster youth
increased by 1.4% in reading, and 3.3% in writing.  

The percentage of fifth and eighth graders scoring at grade level in math
on district benchmark assessments, IAB's, and state standards aligned
test, increased by 24 percent for 5th grade, and 6% for 8th grade. see
student group information below: 

English Language Learners increased by 6% in 5th grade, and
12% in 8th grade.
African American (*) students for the same measure increased by
6% in 5th grade and 14% in 8th grade.
Low income students for the same measure increased by 13% in
5th grade and 22% in 8th grade.
Homeless students for the same measure increased by 5% in 5th
grade and 0% in 8th grade.
Foster students for the same measure increased by 8% in 5th
grade and 0% in 8th grade. 

In ELA learning gaps for identified subgroups can be identified below. In
order to further understand, it is relevant to note that achievement for all
subgroups increased in the 2016-17 school year, however the LSD
average increased at a rate faster than that of African American(*),
Homeless, and Foster students. 

EL students decreased by 2%
African American students (*) increased by  2% 
Low-income students decreased by 1%
Homeless students increased by 2%
Foster students increased by 3%

In mathematics learning gaps for identified subgroups can be
identified below

EL students remained constant. 
African American students (*) decreased by 1% 
Low-income students increased by 1%
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Homeless students decreased by 2%
Foster students increased by 1%

Students placed in technology based reading interventions: 

Based on Reading Inventory: 

All LSD students - 30% of students met or exceeded their growth
target.
English Language Learners - 22% of students met or exceeded
their growth target.
Socio-economically disadvantaged students - 29% of students
exceeded their growth target. 
African American (*) students - 28% of students exceeded their
growth target. 

Based on Read 180 Lexile Growth:

All LSD students - 67% of students met or exceeded
their growth target.
English Language Learners - 64% of students met or
exceeded their growth target.
Socio-economically disadvantaged students - 66%
of students exceeded their growth target. 
African American (*) students - 67% of students
exceeded their growth target. 

Based on Systems 44 Fluency Growth: 

All LSD students - 16% of students met or exceeded
their growth target.
English Language Learners - 18% of students met or
exceeded their growth target.
Socio-economically disadvantaged students - 16%
of students exceeded their growth target. 
African American (*) students - 15% of students
exceeded their growth target. 
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

1.1 Credentialed/Classified Staff - All administrators,
teachers and classified staffs in preschool through
eighth grade will be appropriately assigned and
credentialed for their assignments in core, intervention
and enrichment programs. A1.1a Continue to ensure all
teachers are highly qualified and appropriately
credentialed. A1.1aa Provide Teacher Support and
Induction for all new teachers in order to clear their
credential. A1.1aaa The District will establish a
partnership with the Los Angeles County Office of
Education to provide one-on-one in home academic
tutoring for students in foster care provided through
LACOE-Foster Youth Services.

ACTUAL

1.1 Credentialed/Classified Staff - All administrators,
teachers and classified staffs in preschool through
eighth grade were appropriately assigned and
credentialed for their assignments in core, intervention
and enrichment programs. A1.1a Lancaster School
Elementary School District ensured that all teachers
were highly qualified and appropriately credentialed.
A1.1aa Lancaster School Elementary School District
provided Teacher Support and Induction for all new
teachers in order to clear their credential. A1.1aaa The
District established a partnership with the Los Angeles
County Office of Education to provide one-on-one in
home academic tutoring for students in foster care
provided through LACOE-Foster Youth Services.

Expenditures

BUDGETED

1000-1999 Certificated Salaries - LCFF Base:
$38,749,852
2000-2999 Classified Salaries - LCFF Base: $101,683
3000-3999 Employee Benefits - LCFF Base:
$13,261,846
5000-5999 Services and Other Operating Expenses -
LCFF Base: $562,668
2000-2999 Classified Salaries - Federal Revenues -
Title II: $57,211
3000-3999 Employee Benefits - Federal Revenues -
Title II: $28,411
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title II: $340,000
1000-1999 Certificated Salaries - Other State
Revenues: $7,924,156
3000-3999 Employee Benefits - Other State Revenues:
$2,722,355
4000-4999 Books and Supplies - Other State
Revenues: $44,714
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $127,802

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base:
$38,800,000
2000-2999 Classified Salaries - LCFF Base: $261,396
3000-3999 Employee Benefits - LCFF Base:
$13,487,357
5000-5999 Services and Other Operating Expenses -
LCFF Base: $135,038
2000-2999 Classified Salaries - Federal Revenues -
Title II: $40,298
3000-3999 Employee Benefits - Federal Revenues -
Title II: $60,616
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title II: $137,734
1000-1999 Certificated Salaries - Other State
Revenues: $7,747,889
3000-3999 Employee Benefits - Other State Revenues:
$2,720,916
4000-4999 Books and Supplies - Other State
Revenues: $37,788
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $276,820
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Actions/Services

PLANNED

1.2 Implement CCSS - All teachers will be supported in
teaching the CCSS or state approved alternative
standards for students with severe disabilities, and all
students will be provided with and utilize instructional
materials consistent with cycles of current curriculum
frameworks for CCSS including integration of
technology to ensure all students have access to the
curriculum and technology necessary to be
successful. A1.2 Provide professional development
supported by Instructional Coaches who will assist
teachers with the implementation of a balanced lesson
design which includes explicit instruction, modeled
instruction, guided practice and collaboration, and
independent practice with the daily integration of
technology. A1.2a Provide professional development to
support the implementation of interdisciplinary PLC's
that promote literacy across content areas,
incorporating student data and classroom observational
feedback. A1.2aa Offer and implement a broad course
of study for all students that includes the following:
ELA, Math, Science, Social Studies, Fine Arts and PE
for all students in TK-8th grade, and a foreign language
for middle school students.

ACTUAL

1.2 Implement CCSS - All teachers were supported in
teaching the CCSS or state approved alternative
standards for students with severe disabilities, and all
students were provided with and utilized instructional
materials consistent with cycles of the current
curriculum frameworks for CCSS including integration
of technology to ensure that all students had access to
the curriculum and technology necessary to be
successful. A1.2 The District provided professional
development supported by Instructional Coaches who
were assigned to assist teachers with the
implementation of a balanced lesson design, which
included explicit instruction, modeled instruction, guided
practice and collaboration, and independent practice
with the daily integration of technology. A1.2a The
District provided professional development to support
the implementation of interdisciplinary PLC's that
promoted literacy across content areas, incorporating
student data and classroom observational feedback.
A1.2aa The District offered and implemented a broad
course of study for all students that included the
following: ELA, Math, Science, Social Studies, Fine
Arts and PE for all students in TK-8th grade, and a
foreign language for middle school students.

Expenditures

BUDGETED

5000-5999 Services and Other Operating Expenses -
Teacher Effectiveness: $528,000
1000-1999 Certificated Salaries - LCFF Base:
$3,105,814
2000-2999 Classified Salaries - LCFF Base: $453,286
3000-3999 Employee Benefits - LCFF Base:
$1,099,271
4000-4999 Books and Supplies - LCFF Base: $257,575
5000-5999 Services and Other Operating Expenses -
LCFF Base: $1,075,825
6000-6999 Capital Outlay - LCFF Base: $20,000
7000-7499 Other - LCFF Base: $10,000
1000-1999 Certificated Salaries - Other State
Revenues: $138,166

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base:
$3,478,516
2000-2999 Classified Salaries - LCFF Base: $453,286
3000-3999 Employee Benefits - LCFF Base:
$1,212,985
4000-4999 Books and Supplies - LCFF Base: $122,967
5000-5999 Services and Other Operating Expenses -
LCFF Base: $779,912
6000-6999 Capital Outlay - LCFF Base: $34,392
1000-1999 Certificated Salaries - Other State
Revenues: $138,178
2000-2999 Classified Salaries - Other State Revenues:
$397,934
3000-3999 Employee Benefits - Other State Revenues:
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2000-2999 Classified Salaries - Other State Revenues:
$386,615
3000-3999 Employee Benefits - Other State Revenues:
$168,249
4000-4999 Books and Supplies - Other State
Revenues: $765,575
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $28,915
1000-1999 Certificated Salaries - Federal Revenues -
Title I: $109,613
3000-3999 Employee Benefits - Federal Revenues -
Title I: $31,531
4000-4999 Books and Supplies - Federal Revenues -
Title I: $20,882
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $23,000
1000-1999 Certificated Salaries - Federal Revenues -
Title II: $61,721
3000-3999 Employee Benefits - Federal Revenues -
Title II: $18,051
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title II: $80,000

$156,072
4000-4999 Books and Supplies - Other State
Revenues: $821,458
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $30,690
4000-4999 Books and Supplies - Federal Revenues -
Title I: $9,802
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $11,993
1000-1999 Certificated Salaries - Teacher
Effectiveness: $56,887
3000-3999 Employee Benefits - Teacher
Effectiveness: $14,046
4000-4999 Books and Supplies - Teacher
Effectiveness: $317,269
4000-4999 Books and Supplies - Federal Revenues -
Title II: $70,756

Actions/Services

PLANNED

1.3 Grade Level Literacy - Students will demonstrate
grade level proficiency on benchmark assessments in
literacy with third grade and seventh grade serving as
the district indicators of progress toward this goal. A1.3
Refine and implement grade level reading targets and
writing benchmarks/rubrics for each genre, aligned to
literacy claim and target in ELA, for Science, Social
Studies and Math to build literacy across content
areas. A1.3a Teachers will integrate technology and use
Thinking Maps to organize content, and incorporate
WICOR strategies in their lessons so that students will
critically read, engage in research and inquiry,
investigate topics, and be able to analyze, organize,
integrate, and present information verbally,
collaboratively and in writing. A1.3aa Provide
professional development to teachers and
administrators in the integration of technology, WICOR
strategies and Thinking Maps.

ACTUAL

1.3 Grade Level Literacy - Students continue to make
progress in terms of demonstrating grade level
proficiency on benchmark assessments in literacy with
third grade and seventh grade serving as the district
indicators of progress toward this goal. A1.3 Grade
level reading targets and writing benchmarks/rubrics for
each genre, aligned to literacy claim and target in ELA,
for Science, Social Studies and Math to build literacy
across content areas were refined, and we continue to
refine these targets. A1.3a Teachers integrated
technology and used Thinking Maps to organize
content, and incorporate WICOR strategies in their
lessons so that students critically read, engaged in
research and inquiry, investigated topics, and were able
to analyze, organize, integrate, and present information
verbally, collaboratively and in writing. A1.3aa The
District provided professional development to teachers
and administrators in the integration of technology,
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WICOR strategies and Thinking Maps through our
Common Core Institute. 

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $3,750
5000-5999 Services and Other Operating Expenses -
LCFF Base: $100,000
4000-4999 Books and Supplies - LCFF S & C: $32,126
4000-4999 Books and Supplies - Federal Revenues -
Title I: $192,987

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $973
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $78,629
4000-4999 Books and Supplies - LCFF S & C:
$260,190
4000-4999 Books and Supplies - Federal Revenues -
Title I: $157,089
1000-1999 Certificated Salaries - Federal Revenues -
Title I: $30,800
3000-3999 Employee Benefits - Federal Revenues -
Title I: $10,156
4000-4999 Books and Supplies - Other Local
Revenues: $330

Actions/Services

PLANNED

1.4 Math Proficiency - Students will demonstrate grade
level proficiency on benchmark assessments in math
with fifth and eighth grade performance serving as the
district indicators of progress toward this goal. A1.4
Define grade level math benchmark
assessments/CAASPP, IAB's, that are used in PLC's
to evaluate and monitor student progress. A1.4a
Teachers will integrate technology and use Thinking
Maps to organize content, and incorporate WICOR
strategies in their lessons so that students can
critically read, clearly and precisely construct viable
arguments verbally, collaboratively and/or in writing to
support their own reasoning and to critique the
reasoning of others. A1.4aa Provide professional
development to teachers and administrators in the
integration of technology, WICOR strategies and
Thinking Maps to support math literacy across content
areas.

ACTUAL

1.4 Math Proficiency - Students have made progress
on grade level proficiency on benchmark assessments
in math with fifth and eighth grade performance
serving as the district indicators of progress toward
this goal. A1.4 Grade level math benchmark
assessments/CAASPP, IAB's, have been defined and
are used in PLC's to evaluate and monitor student
progress. A1.4a Teachers have made progress in
their integration of technology and use of Thinking
Maps to organize content, and incorporate WICOR
strategies in their lessons so that students can
critically read, clearly and precisely construct viable
arguments verbally, collaboratively and/or in writing to
support their own reasoning and to critique the
reasoning of others. A1.4aa The district has provided
professional development to teachers and
administrators in the integration of technology, WICOR
strategies and Thinking Maps to support math literacy
across content areas to incorporate mathematics
instruction. 
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Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF S & C: $21,785
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $1,000
4000-4999 Books and Supplies - Federal Revenues -
Title I: $29,934

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF S & C: $3,461
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $1,000
4000-4999 Books and Supplies - Federal Revenues -
Title I: $102,239
1000-1999 Certificated Salaries - Federal Revenues -
Title I: $9,565
3000-3999 Employee Benefits - Federal Revenues -
Title I: $1,734
1000-1999 Certificated Salaries - Federal Revenues -
Title II: $18,051
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title II: $2,182

Actions/Services

PLANNED

1.5 Intervention -Site instructional coaches and AVID
Chair personnel will provide support with the
implementation of Multi-Tiered Systems of Support
(MTSS) in order to identify and provide CCSS designed
intervention strategies, materials, resources and
programs that support CCSS mastery for all students.
A1.5 Use the results of the universal screener lexile to
place, support and progress monitor all underserved
students in technology based interventions such as
Read 180, iREAD, and Imagine Learning. These
interventions will be provided both during and outside
of the school day. A1.5a Director of Assessment with
the support of site Assessment Chairs will provide the
results of formative assessments to facilitate PLC's
and in the Student Study Team (SST) process, such
as, "My Access"-technology for auto-grading in writing,
writing rubrics with anchor papers and student work,
math assessments, to guide instructional decisions,
re-teach students for mastery, and to support the
planning and/or placement of students in appropriate
interventions. A1.5aa Hire additional teachers to reduce
class size as an added intervention in TK-3 and to
decrease the number of combination classes. A1.5aaa
Provide additional support to sites using site based
SST Chairs to assist the staff in organizing, scheduling
and providing the appropriate interventions for

ACTUAL

1.5 Intervention -Site instructional coaches and AVID
Chair personnel have provided support with the
implementation of Multi-Tiered Systems of Support
(MTSS) in order to identify and provide CCSS designed
intervention strategies, materials, resources and
programs that support CCSS mastery for all students.
A1.5 Site administrators used the results of the
universal screener lexile to place, support and progress
monitor all underserved students in technology based
interventions such as Read 180,iREAD, and Imagine
Learning. A1.5a The Director of Assessment, with the
support of site Assessment Chairs provided the results
of formative assessments to facilitate PLC's and in
the Student Study Team (SST) process, such as, "My
Access"-technology for auto-grading in writing, writing
rubrics with anchor papers and student work, math
assessments, to guide instructional decisions, re-teach
students for mastery, and to support the planning
and/or placement of students in appropriate
interventions. A1.5aa The district hired additional
teachers to reduce class size as an added intervention
in TK-3 and to decrease the number of combination
classes. A1.5aaa The district provided additional
support to sites using site based SST Chairs to assist
the staff in organizing, scheduling and providing the
appropriate interventions for students. A1.5aaaa The
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students. A1.5aaaa Provide intervention opportunities
and support to all students in TK through 8th grade
outside of the learning day including summer vacation
as feasible.

district provided intervention opportunities and support
to all students in TK through 8th grade outside of the
learning day including summer vacation as feasible.

Expenditures

BUDGETED

1000-1999 Certificated Salaries - LCFF Base: $77,701
3000-3999 Employee Benefits - LCFF Base: $27,813
1000-1999 Certificated Salaries - LCFF S & C:
$4,051,114
2000-2999 Classified Salaries - LCFF S & C: $749,766
3000-3999 Employee Benefits - LCFF S & C:
$1,871,590
4000-4999 Books and Supplies - LCFF S & C:
$172,949
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $16,360
2000-2999 Classified Salaries - Other Federal Funds:
$1,559,280
3000-3999 Employee Benefits - Other Federal Funds:
$744,767
1000-1999 Certificated Salaries - Other State
Revenues: $2,867,819
2000-2999 Classified Salaries - Other State Revenues:
$1,632,011
3000-3999 Employee Benefits - Other State Revenues:
$1,638,841
4000-4999 Books and Supplies - Other State
Revenues: $51,600
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $60,275
7000-7499 Other - Other State Revenues: $1,200,000
1000-1999 Certificated Salaries - Federal Revenues -
Title I: $1,135,252
2000-2999 Classified Salaries - Federal Revenues -
Title I: $45,057
3000-3999 Employee Benefits - Federal Revenues -
Title I: $326,514
4000-4999 Books and Supplies - Federal Revenues -
Title I: $1,117,397
5000-5999 Services and Other Operating Expenses -

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $1,917
5000-5999 Services and Other Operating Expenses -
LCFF Base: $10,630
1000-1999 Certificated Salaries - LCFF S & C:
$4,767,141
2000-2999 Classified Salaries - LCFF S & C: $821,357
3000-3999 Employee Benefits - LCFF S & C:
$2,240,214
4000-4999 Books and Supplies - LCFF S & C:
$224,669
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $135,038
1000-1999 Certificated Salaries - Other State
Revenues: $2,824,587
2000-2999 Classified Salaries - Other State Revenues:
$3,270,916
3000-3999 Employee Benefits - Other State Revenues:
$2,238,545
4000-4999 Books and Supplies - Other State
Revenues: $54,363
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $50,936
7000-7499 Other - Other State Revenues: $820,030
1000-1999 Certificated Salaries - Federal Revenues -
Title I: $343,789
2000-2999 Classified Salaries - Federal Revenues -
Title I: $64,939
3000-3999 Employee Benefits - Federal Revenues -
Title I: $60,589
4000-4999 Books and Supplies - Federal Revenues -
Title I: $1,156,940
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $283,199
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Federal Revenues - Title I: $457,801

Actions/Services

PLANNED

1.6 Enrichment - Provide designated enrichment
support for GATE and other identified students
including acceleration, depth and complexity,
creativity, etc., during Personalized Learning Time
(PLT), throughout and beyond the school day. A1.6
Identify GATE students as a subgroup in Illuminate and
Powerschool and monitor their progress on district
benchmark assessments in order to provide GATE
students access to district wide identified GATE
programs, materials, activities, opportunities and
interventions as appropriate. A1.6a Create and
implement a school focus at all elementary schools
and build College and Career Pathways as foundational
electives at all middle schools that include the
following: STEM-Project Lead The Way modules, Art,
Band-Music, Leadership, AVID and Foreign Language.
A1.6aa Hire additional specialized teachers who can
provide enrichment via elective courses. A1.6aaa
Provide additional support to sites using site based
GATE Chairs to assist staff in organizing, scheduling
and providing appropriate enrichment activities for
GATE students. A1.6aaaa Provide extended enrichment
opportunities to all students including homeless and
foster youth in TK through 8th grade outside of the
learning day including the summer vacation, as
feasible.

ACTUAL

1.6 Enrichment - The District began the process of
designing enrichment support for GATE and other
identified students including acceleration, depth and
complexity, creativity, etc., during Personalized
Learning Time (PLT), throughout and beyond the school
day. A1.6 The District has identified GATE students as
a subgroup in Illuminate and Powerschool and monitors
their progress on district benchmark assessments in
order to provide GATE students access to district wide
identified GATE programs, materials, activities,
opportunities and interventions as appropriate. A1.6a
Create and implement a school focus at all elementary
schools and build College and Career Pathways as
foundational electives at all middle schools that include
the following: STEM-Project Lead The Way modules,
Art, Band-Music, Leadership, AVID and Foreign
Language. A1.6aa The District hired additional
specialized teachers to provide enrichment via elective
courses. A1.6aaa The District continues to
provide additional support to sites using site based
GATE Chairs to assist staff in organizing, scheduling
and providing appropriate enrichment activities for
GATE students. A1.6aaaa The District  provided
extended enrichment opportunities to all students
including homeless and foster youth in TK through 8th
grade outside of the learning day including the summer
vacation, as feasible.

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $3,075
5000-5999 Services and Other Operating Expenses -
LCFF Base: $19,350
1000-1999 Certificated Salaries - LCFF S & C:
$249,302
2000-2999 Classified Salaries - LCFF S & C: $2,593
3000-3999 Employee Benefits - LCFF S & C: $85,904
4000-4999 Books and Supplies - LCFF S & C:

ESTIMATED ACTUAL

5000-5999 Services and Other Operating Expenses -
LCFF Base: $183
5000-5999 Services and Other Operating Expenses -
LCFF Base: $30,845
1000-1999 Certificated Salaries - LCFF S & C:
$308,018
2000-2999 Classified Salaries - LCFF S & C: $4,233
4000-4999 Books and Supplies - LCFF S & C: $97,298
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$130,570
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $53,753

4000-4999 Books and Supplies - LCFF S & C:
$183,556
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $49,335

Actions/Services

PLANNED

1.7 Eliminate Combo classes in grades 1-3 and reduce
class sizes below the contract language in Teachers
Association of Lancaster bargaining agreement. A1.7a
Increase teacher work hours by 70 hours annually in
order to fully implement new programs and services
principally directed to unduplicated at-risk students.
A1.7aa Enhance the basic Induction program with
increased services and Induction Support personnel
required to provide additional support to teachers
required for the reduction in combos and class size in
order to better serve the unduplicated students.
A1.7aaa Enhanced services principally directed to
at-risk students with the implementation of CCSS will
be provided through the Summer of Innovation
program and will utilize additional instructional materials
consistent with cycles of current curriculum
frameworks for CCSS. Teacher on Special Assignment
will work with Teachers to include additional integration
of technology to ensure students have access to the
curriculum and technology necessary to be
successful. A1.7aaaa Addition of computers and
support staff to assist with the integration of
technology.

ACTUAL

1.7 The District eliminated Combo classes in grades
1-3 and reduced class sizes below the contract
language in the Teachers Association of Lancaster
(TAL) bargaining agreement. A1.7a Increase teacher
work hours by 70 hours annually in order to fully
implement new programs and services principally
directed to unduplicated at-risk students. A1.7aa The
District enhanced the basic Induction program with
increased services and Induction Support personnel
required to provide additional support to teachers
required for the reduction in combos and class size in
order to better serve the unduplicated students.
A1.7aaa Enhanced services principally directed to
at-risk students with the implementation of CCSS were
provided through the Summer of Innovation program
for middle school students, and the Summer of
Exploration program for Elementary school students
and utilized additional instructional materials consistent
with cycles of current curriculum frameworks for
CCSS. A teacher on Special Assignment worked with
Teachers to include additional integration of technology
to ensure students have access to the curriculum and
technology necessary to be successful. A1.7aaaa
Additional computers and support staff were instituted
to assist with the integration of technology.

Expenditures

BUDGETED

2000-2999 Classified Salaries - LCFF S & C: $545,587
3000-3999 Employee Benefits - LCFF S & C:
$1,228,492
4000-4999 Books and Supplies - LCFF S & C:
$6,979,780
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $157,600

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF S & C: $375,015
3000-3999 Employee Benefits - LCFF S & C: $604,687
4000-4999 Books and Supplies - LCFF S & C:
$1,026,768
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $243,712
1000-1999 Certificated Salaries - LCFF S & C:
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1000-1999 Certificated Salaries - LCFF S & C:
$3,211,486

$1,534,431

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

1.1 - All administrators, teachers, and classified staff were appropriately assigned based upon HQT criteria, as
verified via Williams inspection in the Fall of the 2016-17 school year. A1.a - The LEA was successful in
ensuring that all teachers were highly qualified and appropriately credentialed. A1.aa - New teachers to the
profession were provided teacher support through induction in order to assist in the clearing of their
credential. A1.1aaa - The LEA was successful in securing a partnership with the LA County Office of Education
to provide one-on-one in home academic tutoring for students in foster care provided through LACOE - Foster
youth services. 

1.2 - Teachers were offered the support of the training in the Common Core State Standards via the district wide
Common Core Institute. However, not all teachers were trained, nor were all teachers attendees of the Common
Core Institute due to the fact that trainings were offered after school hours. Extra pay was offered to teachers for
completing such training, but based on sign in sheets,  prerequisites were not put into place to ensure that
teachers taking part in the Common Core Academy were taking the correct coursework for their assignments. A1.2
- The LEA was able to provide professional development supported by Instructional Coaches in order to assist in
the implementation of a balanced lesson design. Where the Instructional Coaches were successful in the
implementation of professional development, there was little alignment with site plans in implementing the
coaching model.

1.3 In the 2016-17 school year 30% of students were successful in meeting their reading targets as based on lexile
growth proficiency reports.  A1.3 Although we were successful in aligning literacy claim and targets in ELA to
Social Studies and Math to build literacy across content, we lacked common grade level literacy targets in the
earlier grades (Kindergarten - second)  to develop benchmarks and growth targets for each year from Kindergarten
to second grade. A1.3a Teachers did integrate technology into their daily lessons as monitored by site
administration, furthermore site administrators did monitor and observe the effective use of Thinking Maps and
WICOR strategies in teacher lessons. A1.3.aa Google Apps for Education training was provided via the district
technology coach, and administrators and teachers were trained in Thinking Maps and WICOR strategies during
one - time trainings, and AVID Summer Institute. This was not revisited within the school year on a systemic
level. 

1.4. In the 2016-17 school year, 24% of 5th graders scored at grade level in math, whereas 6% of 8th grade level
students scored at mastery. We were able to define grade level math benchmarks this year as well as integrate
technology into all lessons throughout the mathematics curriculum. 

1.5 Site instructional coaches were responsible for providing support to students in need of academic
intervention through literacy labs throughout the instructional day. The LEA was successful in hiring a Director

18

https://elcap.lacoe.edu/lcap2017/#


of Assessment in order to provide support to sites in terms of data management, and who was responsible for
working with Site Assessment chairs to develop a system of formative assessments at the site level. The Director
of Assessment was also responsible for initial training in PLC's for the district in order to utilize formative
assessments in a productive manner, whereas they could be used to monitor student progress on an ongoing
basis.  

1.6 GATE chairs were utilized to assist sites in implementation of GATE programs. GATE chairs were charged
with delivering training regarding differentiation pertaining to depth and complexity during Personal Learning
Time.

GATE students were identified as a singular group within Illuminate and Powerschool, and progress was
monitored via the site GATE chairs. 

School focuses were identified at 5 of the district's 21 sites. Currently school focuses that exist are STEAM,
STEM, DLI, and VAPA. 

1.7 The LEA was responsible for recruiting and retaining administrators and teachers. Salaries were increased for
all staff in order to remain competitive with other districts and to provide increased services for targeted students. 

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

The overall effectiveness of the actions and services provided to reach the goal as measured by the LEA was
minimal in that we saw an increase in the achievement gap for African American (*) students pertaining to ELA, as
well as widening gaps with other unduplicated populations. Whereas we had earlier envisioned increased
academic gains for unduplicated populations, we were unsuccessful in realizing such gains based upon our
annual measurable outcomes.  

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

In action 1 it was observed that we did not have the amount of teachers taking advantage of professional
development that we expected throughout the year. It was seen that we had to cancel 5 professional development
opportunities that were made available to teachers based on under enrollment in the courses. 

In action 2, the LEA provided for site coach's at our sites, and made them available for training. The district was
made aware that coach's were being used heavily in providing services to students in literacy labs, and left little
time in order to provide for the actual coaching of teachers in need. It was also made known that coach's were not
always being used effectively at the sites, and therefore were not used for the intended work they were provided
for. We have made adjustments in our 17-18 LCAP in order to address this issue. 

In both action 3 and action 4 it was observed that the LEA had earlier planned for a significant amount more
professional development in WICOR strategies and Thinking Maps training for teachers. As there was
considerable under enrollment in each of these, we did not purchase the materials we had expected to purchase.
Also, whereas we had planned for 2 Path trainings for our teachers pertaining WICOR and AVID strategies, we
only implemented 1 such training in Spring of 2016-17. The LEA has reconciled these differences moving into the
2017-18 school year and in the 2017-18 LCAP. 

In action 1.5 material differences are seen to be that we were unable to serve all students in our Read 180
intervention based on teacher class sizes and hiring. Students, regardless of being provided Read 180, were

19



provided interventions via the classroom teacher. Furthermore, the LEA was unable to recruit teachers, qualified
to teach and utilize programs such as Read 180, and iRead outside of the school day. We are working to provide
site based interventions that include Read 180, but that also utilize teacher classroom expertise to relay
intervention strategies outside of the school day. 

In action 1.6 we were implemented this portion as expected materially. 

In action 1.7, supplies for our extended learning were not of the amount that we budgeted initially. Also not all
sites purchased technology at the rate that was expected in the 2016-17 school year. The LEA will be reconciling
this issue by providing sites with the spending guidance necessary in order to provide them the freedom and
knowledge to spend as needed. 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

1.2 The LEA has renamed the Common Core Academy the Lancaster Learning Institute, and has provided for
pre-requisites to ensure that the correct teachers are taking the correct coursework. A.1.2 - in order to enhance the
efficacy of the LEA's Instructional Coaches, the district will be implementing a Targeted Coaching Model.
Instructional coaches will be responsible for working with their Principals in aligning the Single Plan for
Student Achievement with their site's professional development focus, along with differentiating the support for
teachers in order to present good first instruction in the classroom. 

1.3 The LEA has determined that in the 2017-18 school year, we will define grade level reading foundation
assessments in order to monitor the implementation of our early reading program throughout Lancaster School
District. The LEA has scheduled trainings to allow teachers to be more focused on key topics with intentional
follow-up on a consistent basis. Administrators and teachers will be trained in early June of 2017 on a new ELA
adoption.  That training will be enhanced in September with a follow-up training day from the publishers of the
textbook, and time for professional collaboration within site PLC's. 

1.4 The LEA has determined to provide a focus on professional development of teachers in order to effectively
relay and monitor student growth, and build educator efficacy in mathematics instruction. The LEA has also
determined the efficiency of the use of technology within the mathematics classroom, and has provided for
integration of technology into the mathematics classroom. 

1.5 Maintain a focus on the SST chair as the point of contact on the site for MTSS for students in need of
intervention. The LEA will continue to use the results of the universal screener lexile to place, support and 
progress monitor underserved students in technology based interventions such as Read 180, iREAD, and 
Imagine Learning. These interventions will be provided both during and outside of the school day.

In the 2017-18 an assessment calendar will be instituted in order to better achieve common data district wide. 

1.6 It was identified that many GATE chairs were unfamiliar with methods of differentiation pertaining to Gifted 
and Talented students. The district will be providing training to the GATE chairs via an outside consultant. 

The LEA continues to work with sites to identify specific and effective school focuses. 
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Goal 2

2.0  Culture- Supportive and Inclusive Learning Environment

End the predictability of academic achievement by ensuring that all systems and processes are equitable while being
culturally and linguistically responsive to the needs of our students.  All site plans and expenditures will be in
alignment with the goals in the LCAP. 

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL Priority 4 and 5

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

There will be a 7 percent annual increase of EL students who will meet
their AMAO-1, measuring growth and attainment of English language
proficiency targets as indicated on the CELDT with an overall target of
59%

There will be 7 percent annual increase of EL students identified as EL
for five years or more who will meet their AMAO-2, measuring growth and
attainment of English proficiency targets as indicated on the CELDT with
an overall target of 49%.

There will be an annual 2%  increase of EL students identified as EL for
less than five years per a state defined targeted percentage who will
meet their AMAO-2 targets of 22.8% .

Reclassification rates for EL Students will increase by 5% annually.

Learning gaps for identified student groups, El, Homeless, Foster Youth,
low income, African American, will decrease by 10% annually as
indicated on local and state assessment data.

Proficiency rates for all students in ELA and Math on statewide
assessments will increase by 10% annually.

There was a 1% increase in the 2016-17 school year for EL students who
will met their AMAO-1, measuring growth and attainment of English
language proficiency targets as indicated on the CELDT with an overall
target of 59%. This measurable outcome was not met from the previous
year. 

There was a 7% percent annual increase of EL students identified as EL
for five years or more who met their AMAO-2, measuring growth and
attainment of English proficiency targets as indicated on the CELDT with
an overall target of 49%. It was observed that this group was a district
focus for the 2016-17 school year. This measurable outcome was met as
previously stated in our prior years expected annual measurable
outcome. 

There was a 5% increase of EL students identified as EL for less than
five years per a state defined targeted percentage who met their
AMAO-2 targets of 22.8% . This measurable outcome was met as
previously stated in our prior years expected annual measurable
outcome. 

Based on the English Language Progress and Proficiency Report, it
was observed that the Lancaster school district had 2,088 English
Language Learners who had taken the CELDT examination. Of those
students 1,049 or 50.4% of those students made progress. 

Based on the English Language Progress and Proficiency Report, the
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following was observed based upon both the under 5 year cohort, and the
more than 5 year cohort: 

Less than 5 year cohort

The number of English Learners in cohort - 1,736
The number of English Learners attaining proficiency - 403
The percentage of English Learner attaining proficiency - 23.2%

More than 5 years cohort

The number of English Learners in cohort - 771
The number of English Learners attaining proficiency - 287
The percentage of English Learners attaining proficiency - 37.2%

Reclassification rates for EL Students remained the same at 13% for
both the 2016-17 and 2017-18 school years. We did reclassify more
students, however given the ratio, the District remained constant in
percentage pertaining to our reclassification of English Language
Learners. This measurable outcome was not met from the previous
year. 

Learning gaps for identified student groups, El, Homeless, Foster Youth,
low income, African American, did not decrease by 10% in the 2016-17
school year based on state assessment data. See applicable data below
to provide for both ELA and Mathematics respectively:

English Language Arts:

English Learners - decreased by 2%
Homeless student - increased gap by 2%
Foster student - increased by 3%
Socio-economically disadvantaged students - decreased by 1%
African American(*) students - increased by 2%

Mathematics:

English Learners - experienced no change
Homeless student - decreased gap by 2%
Foster student - increased by 1%
Socio-economically disadvantaged students - increased by 1%
African American(*) students - decreased by 1%

Proficiency rates for all students in ELA and Math on statewide
assessments increased by 6% in ELA and 3% in Math. This
measurable outcome was not met from the previous year. 
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

2.1 All EL students will have access to ELA and Math
CCSS during PLT and throughout the learning day using
SDAIE, GLAD, and AVID instructional strategies
differentiated by CELDT level. A2.1 Provide PD to
teachers and administrators on how to analyze
assessment data in PLC's in order to differentiate
instruction throughout the learning day by CELDT
level.

ACTUAL

2.1 All EL students had access to ELA and Math CCSS
during PLT and throughout the learning day using
SDAIE, GLAD, and AVID instructional strategies
differentiated by CELDT level. A2.1 We were able to
provide PD to teachers on how to analyze assessment
data in PLC's in order to differentiate instruction
throughout the learning day by CELDT level.

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $200
2000-2999 Classified Salaries - LCFF S & C: $411,053
3000-3999 Employee Benefits - LCFF S & C: $117,774

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $71
2000-2999 Classified Salaries - LCFF S & C: $468,166
3000-3999 Employee Benefits - LCFF S & C: $134,052

Actions/Services

PLANNED

2.2 All students will have a designated PLT time or
support period during a 60 minute block focusing on
ELD instruction differentiated by CELDT level. A2.2
Provide PD to teachers and administrators on how to
provide targeted ELD instruction during PLT or support
period that is differentiated by CELDT level.

ACTUAL

2.2 All students had a designated PLT time or support
period during a 60 minute block focusing on ELD
instruction differentiated by CELDT level. A2.2 In the
2016-17 school year we were able to provide PD to
teachers on how to provide targeted ELD instruction
during PLT or support period that is differentiated by
CELDT level.

Expenditures

BUDGETED

1000-1999 Certificated Salaries - LCFF Base: $40,320
3000-3999 Employee Benefits - LCFF Base: $2,203
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $12,000
4000-4999 Books and Supplies - Federal Revenues -
Title I: $270

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $40,320
3000-3999 Employee Benefits - LCFF Base: $2,246

Actions/Services

PLANNED

2.3 English Learners will reach language proficiency as
defined by the new reclassification criteria, and, once

ACTUAL

2.3 English Learners were able to reach language
proficiency as defined by the new reclassification
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reclassified, students will sustain their language
proficiency. A2.3 Provide support, professional
development, and monitoring for teachers and
administrators in SDAIE, GLAD and AVID strategies as
well as professional development for analyzing and
monitoring the assessment results for EL students and
reclassified EL students. A2.3a EL Site Chairs will
support teachers and para educators as well as monitor
the progress of EL students and reclassified students
who were formerly classified as EL. A2.3aa Grades of
reclassified students will be monitored by classroom
teachers, EL site chairs and the EL Coordinator.

criteria, and, once reclassified, students were
supported in sustaining their language proficiency. A2.3
The district was able to provide support, professional
development, and monitoring for teachers in SDAIE,
GLAD and AVID strategies as well as professional
development for analyzing and monitoring the
assessment results for EL students and reclassified
EL students. A2.3a EL Site Chairs supported teachers
and para educators and monitored progress of EL
students and reclassified students who were formerly
classified as EL. A2.3aa Grades of reclassified
students were monitored by classroom teachers, EL
site chairs and the EL Coordinator.

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $4,500
1000-1999 Certificated Salaries - LCFF S & C:
$133,676
2000-2999 Classified Salaries - LCFF S & C: $113,486
3000-3999 Employee Benefits - LCFF S & C: $72,180
4000-4999 Books and Supplies - LCFF S & C: $3,496
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $15,000
1000-1999 Certificated Salaries - Other State
Revenues: $500
2000-2999 Classified Salaries - Other State Revenues:
$25,702
3000-3999 Employee Benefits - Other State Revenues:
$6,692
4000-4999 Books and Supplies - Federal Revenues -
Title I: $5,000
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $7,550
3000-3999 Employee Benefits - Federal Revenues -
Title III: $176,196
3000-3999 Employee Benefits - Federal Revenues -
Title III: $35,357

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF S & C:
$129,762
2000-2999 Classified Salaries - LCFF S & C: $72,479
3000-3999 Employee Benefits - LCFF S & C: $76,481
4000-4999 Books and Supplies - LCFF S & C: $10,294
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $918
2000-2999 Classified Salaries - Other State Revenues:
$25,702
3000-3999 Employee Benefits - Other State Revenues:
$11,788
4000-4999 Books and Supplies - Federal Revenues -
Title I: $30,392
2000-2999 Classified Salaries - Federal Revenues -
Title III: $202,353
3000-3999 Employee Benefits - Federal Revenues -
Title III: $31,612

Actions/Services

PLANNED

2.4 Culturally and linguistically responsive instructional

ACTUAL

2.4 Culturally and linguistically responsive instructional
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materials and strategies will be utilized to close learning
gaps for all Low Income, At Risk, Homeless, Foster
Youth, RFEP's and EL students. A2.4a AVID will
support a college going culture targeted for EL, African
American, Homeless, Foster Youth, Low Income and
At Risk students for access to technology and skill
development in Math and ELA.

materials and strategies were purchased and utilized to
close learning gaps for all Low Income, At Risk,
Homeless, Foster Youth, RFEP's and EL students.
A2.4a AVID supported a college going culture targeted
for EL, African American, Homeless, Foster Youth,
Low Income and At Risk students for access to
technology and skill development in Math and ELA.

Expenditures

BUDGETED

1000-1999 Certificated Salaries - LCFF S & C: $19,000
3000-3999 Employee Benefits - LCFF S & C: $3,125
4000-4999 Books and Supplies - LCFF S & C: $1,247
1000-1999 Certificated Salaries - Other Federal Funds:
$40,200
2000-2999 Classified Salaries - Other Federal Funds:
$36,616
3000-3999 Employee Benefits - Other Federal Funds:
$31,421
4000-4999 Books and Supplies - Federal Revenues -
Title I: $649

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF S & C: $1,750
1000-1999 Certificated Salaries - Other Federal Funds:
$40,560
2000-2999 Classified Salaries - Other Federal Funds:
$49,416
3000-3999 Employee Benefits - Other Federal Funds:
$31,457
4000-4999 Books and Supplies - Federal Revenues -
Title I: $10,562

Actions/Services

PLANNED

2.5 Increase the percentage of teachers and
administrators trained in cultural competency and
inclusive practices, including strategies for African
American and "At Risk" students that increase student
engagement, which includes the professional
development for Capturing Kids Hearts, Winning
Culture and National Equity Program. A2.5 Create a
cultural competency framework to evaluate the
implementation of strategies and inform equitable
decision making processes. A2.5a A Chief Academic
Officer will monitor implementations, evaluate
principals and guide the district in establishing and
sustaining equitable practices and processes.

ACTUAL

2.5 We were able to increase the percentage of
teachers and administrators trained in cultural
competency and inclusive practices, including
strategies for African American and "At Risk" students
in order to increase student engagement. This was
achieved through a district wide professional
development of Capturing Kids Hearts, Winning
Culture and National Equity Program. A2.5 We created
a cultural competency framework to evaluate the
implementation of strategies and inform equitable
decision making processes. A2.5a A Chief Academic
Officer monitored implementations, evaluated
principals and guided the district in establishing and
reaching for equitable practices and processes. 

Expenditures

BUDGETED ESTIMATED ACTUAL
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5000-5999 Services and Other Operating Expenses -
Teacher Effectiveness: $460,000
5000-5999 Services and Other Operating Expenses -
LCFF Base: $1,500
1000-1999 Certificated Salaries - LCFF S & C:
$139,269
3000-3999 Employee Benefits - LCFF S & C: $38,980
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title III: $7,632

5000-5999 Services and Other Operating Expenses -
Teacher Effectiveness: $186,145
4000-4999 Books and Supplies - LCFF Base: $4,486
1000-1999 Certificated Salaries - LCFF S & C:
$197,714
3000-3999 Employee Benefits - LCFF S & C: $49,063
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title III: $100
1000-1999 Certificated Salaries - Teacher
Effectiveness: $108,140
3000-3999 Employee Benefits - Teacher
Effectiveness: $19,686
4000-4999 Books and Supplies - Teacher
Effectiveness: $7,391

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

2.1 Through the 2016-17 school year we were able to ensure that all English Learners were provided with ELA
and Math CCSS during PLT. All teachers were offered the opportunity to receive training in GLAD, and AVID
strategies, however as not all teacher took part in training for either in the 2016-17 year, we are unable to confirm
that all classroom were implementing the above mentioned strategies. The district focused efforts on sites with
high EL populations in order to professionally develop teachers at those schools in how to work with students
based upon CELDT level.  

2.2 In 2016-17 all students had a designated PLT time, however, we lacked an instructional focus. We trained
teachers in designated instruction, and were able to group students in both SEI classrooms (for CELDT level
1,2,and 3), and ELM classrooms (for CELDT level 4, and 5).  

2.3 The LEA was able to provide teachers with training regarding ELD on a day geared towards professional
development.  EL Site Chairs completed training on a more consistent basis.  We were unable to provide training
to site administrators in order to provide support for our teachers in their instruction for English Language
Learners. The EL coordinator was able to support site chairs.

2.4 Culturally and linguistically responsive instructional materials and strategies were purchased and utilized to
close learning gaps for all Low Income, At Risk, Homeless, Foster Youth, RFEP's and EL students. Four of our
middle schools provided a college going atmosphere via the AVID program for our EL, African American,
Homeless, Foster, and Low Income students, and will continue to do so into the 2017-18 school year.

2.5 We were able to increase the percentage of teachers and administrators trained in cultural competency and
inclusive practices through our Capturing Kids Hearts, and Winning Culture trainings provided through our
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Chief Academic Officer of Equity and Access. 

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

Our progress towards creating a more equitable learning environment for our students was successful and is on
track in Lancaster School District. With our deep implementation of Capturing Kids Hearts, and our hiring of an
EL Coordinator to work with training staff and administrators in effective pedagogy with our EL students we
were able to make progress on our expected annual measurable outcomes.  We focused on our work on our
LTEL's to begin the process of bringing together a significant change in the instruction of our EL student
population. We met our AMAO-2 goal. 

We do find that the ability to train staff is a significant issue within the LEA. For the upcoming school year, we
are providing a significant focus on our ELD curriculum delivery, and have adopted a textbook that incorporates
and spells out designated instruction for our EL CELDT levels 1, 2, and 3's and further allows us to provide
effective integrated instruction with our early advanced and advanced students. 

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The significant material differences pertaining to goal 2 resided with actions 1 and 2. We offered professional
development to teachers in integrated and designated instruction during our short Tuesdays for PD, however
were not able to reach all sites, as the LEA was only able to do so based on the those sites who had requested the
training. We have reconciled this difference as we are offering a ELD training day in September based on our ELA
curriculum, and we are focusing ELD in our new Lancaster Learning Institute. 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

No changes to the goal was made, however changes to actions and services will be apparent. 

We plan to work alongside the sites to provide for a professional development plan incorporating ELD

for our students. Located on Action 2.1. 

1. 

We are incorporating into our ELD plan the use of Sentence Frames for both our integrated and designated

instruction. Located as site specific training under goal 2.3.

2. 

We are providing a curricular focus in ELD in order to increase the efficacy of teachers with this

population. Located under Action item 2.2. 

3. 

We are focusing PD for administration on ELD as we work to integrate a Common Core focused ELA

program into the academic services we offer students. Located under Action item 2.2  

4. 
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Goal 3

3.0 Climate- Personal Integrity and Responsibility

Ensure all school sites have safe, warm, welcoming and responsive climates for staff, students and their families, so
that all students feel connected, are motivated to attend and ready to learn.  All site plans and expenditures will be in
alignment with the goals in the LCAP. 

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL Priority 5 6 Pupil Engagement and School climate Prioritiy 8 African American (*) Disproportionality; Students With Special
Needs (Special Education) (*)

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

100% of schools will be safe, secure and operationally efficient as per
the Facilities master plan and School Site Safety Plan's annual review.

Attendance rates for all sites will increase by .2% annually.

Truancy rates district-wide and for all subgroups including foster students
will decrease by 10% annually.

Chronic Absenteeism rates district-wide and for all subgroups including
foster students will decrease 10% annually.

Middle school drop out rates for all students will decrease by 1%
annually.

Suspensions and Expulsion rates for all students will decrease by 5%
annually.

Suspension and Expulsion rates for African American students will
decrease by 10% annually reducing the disproportionality of
suspension/expulsions of African American students compared to other
subgroups.

Identification of African American students for Special Ed Services will
decrease by 2% annually reducing the disproportionality of African
American students being identified for Special Ed Services compared to
other subgroups.

100% of schools are safe, secure and operationally efficient as per the Facilities
master plan and School Site Safety Plan's annual review.

Attendance for 2015-16 decreased from 94.78% in 15-16 to 94.58 in 16-17

As of 1st Semester 2016-2017 the district-wide truancy rate is currently
approximately 25%. We are currently on track to double this rate by the end of
the 2016-17 school year.

As of 1st Semester 2016-2017: District-wide Chronic Absenteeism rates are the
same as they were this time last year. (13.3%).

District-wide Chronic Absenteeism rates increased from 12.15% in 14/15 to 14%
in 15/16. This is an increase of approximately 15%

African American Chronic rates decreased from 46.9% of all chronically

absent students in 14/15 to 44.7% in 15/16

Hispanic Chronic rates increased from 41.2% of all chronically absent

students in 14/15 to 43.6% in 15/16

Middle school drop out rates for all students was consistent at 1.6%, no change
was observed. Middle school dropout rates for targeted students was seen as the
following: African American(*) 2.0%; EL 2.3%; Low Income 0.0%. 

Suspensions and Expulsion rates for all students decreased by 5% in the
2016-17 school year.
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District total African American suspensions as of the end of the 1st Semester
2016-2017 saw a small reduction in disproportionality .45% (37.4% in 15/16 to
36.95% currently) Based on total incidents of suspensions for all students so far
this school year (1110) we may end the year without a significant increase as
compared to 15/16 (2410)

District total African American expulsions as of end of 1st Semester 2016-2017
saw a significant reduction in disproportionality so far this school year by
8.07% (41.5% in 15/16 to 33.43% currently)
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

3.1 The Facilities Master Plan and Site Safety plans will
be reviewed and/or revised annually to prioritize and
meet site and program needs. A3.1 All sites will be
monitored to ensure that they have the materials,
supplies and technological infrastructure to meet the
operational, health and safety standards set forth in
the facilities master plan and/or site safety plans.

ACTUAL

3.1 The Facilities Master Plan and Site Safety plans
were reviewed and revised in the 2016-17 school
year to prioritize and meet site and program needs,
specific to each site. A3.1 All sites were monitored by
the various departments to include IT, Special
Programs, Student Services, and Curriculum and
Instruction, to ensure that they had the materials,
supplies and technological infrastructure to meet the
operational, health and safety standards set forth in
the facilities master plan and/or site safety plans.

Expenditures

BUDGETED

1000-1999 Certificated Salaries - LCFF Base: $315,187
2000-2999 Classified Salaries - LCFF Base:
$4,038,081
3000-3999 Employee Benefits - LCFF Base:
$2,296,819
4000-4999 Books and Supplies - LCFF Base: $651,525
5000-5999 Services and Other Operating Expenses -
LCFF Base: $485,700
1000-1999 Certificated Salaries - Other Federal Funds:
$67,745
2000-2999 Classified Salaries - Other Federal Funds:
$22,266
3000-3999 Employee Benefits - Other Federal Funds:
$29,081
4000-4999 Books and Supplies - Other Federal Funds:
$22,000
5000-5999 Services and Other Operating Expenses -
Other Federal Funds: $48,500
2000-2999 Classified Salaries - Other Local Revenues:
$2,513,909
3000-3999 Employee Benefits - Other Local Revenues:
$1,215,245
4000-4999 Books and Supplies - Other Local
Revenues: $455,500
5000-5999 Services and Other Operating Expenses -

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $303,509
2000-2999 Classified Salaries - LCFF Base:
$4,143,625
3000-3999 Employee Benefits - LCFF Base:
$2,351,047
4000-4999 Books and Supplies - LCFF Base: $666,435
5000-5999 Services and Other Operating Expenses -
LCFF Base: $422,227
2000-2999 Classified Salaries - Other Local Revenues:
$2,070,953
3000-3999 Employee Benefits - Other Local Revenues:
$1,033,900
4000-4999 Books and Supplies - Other Local
Revenues: $538,742
5000-5999 Services and Other Operating Expenses -
Other Local Revenues: $158,331
6000-6999 Capital Outlay - Other Local Revenues:
$58,717
1000-1999 Certificated Salaries - Other State
Revenues: $167,306
2000-2999 Classified Salaries - Other State Revenues:
$407,120
3000-3999 Employee Benefits - Other State Revenues:
$221,213
4000-4999 Books and Supplies - Other State
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Other Local Revenues: $83,000
6000-6999 Capital Outlay - Other Local Revenues:
$82,000
1000-1999 Certificated Salaries - Other State
Revenues: $103,561
2000-2999 Classified Salaries - Other State Revenues:
$332,062
3000-3999 Employee Benefits - Other State Revenues:
$182,252
4000-4999 Books and Supplies - Other State
Revenues: $2,200
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $52,360
4000-4999 Books and Supplies - Federal Revenues -
Title I: $1,099

Revenues: $59
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $91,350

Actions/Services

PLANNED

3.2 The technology plan and site technology audit will
be reviewed by November each year to inform
progress on classroom minimum standards, e-rate
funded projects, professional development for staff.
A3.2 Provide technology hardware, software and
professional development to teachers and
administrators in order to meet programmatic needs at
all sites so that all students are more engaged in 21st
Century skills using technology both during and outside
of the school day.

ACTUAL

3.2 The technology plan and site technology audit were
reviewed in November to inform progress on
classroom minimum standards, e-rate funded projects,
and professional development needs for staff. A3.2
The LEA provided technology hardware, software and
professional development to teachers and
administrators in order to meet programmatic needs at
all sites in order to ensure that all students were more
engaged in 21st Century skills using technology both
during and outside of the school day.

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $15,800
5000-5999 Services and Other Operating Expenses -
LCFF Base: $30,000

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $7,650
5000-5999 Services and Other Operating Expenses -
LCFF Base: $23,820

Actions/Services

PLANNED

3.3 Additional personnel such as a school-based
deputy, credentialed school counselors,school
psychologist, as well as a credentialed coordinator for
counselors monitor student attendance; facilitate
academic achievement and build positive individual
determination to reduce drop-out rates and address at

ACTUAL

3.3 Additional personnel were hired such as a
school-based deputy, credentialed school
counselors,school psychologist, as well as a
credentialed coordinator for counselors, who monitored
student attendance; facilitated academic achievement
and built positive individual determination to reduce
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risk behavior. A3.3 Counselors will continue to monitor
student attendance with an added emphasis on the
attendance rates of foster students while supporting
the implementation of a social skills curriculum that
includes restorative practices to help address the
social-emotional needs of Foster, African American,
and "At Risk" students. A3.3a The Los Angles
Educational Passport System will be used by the
District to facilitate collaboration with Los Angeles
County Office of Education, expediting enrollment and
assuring accuracy of the student records for foster
youth. A3.3aa certificated staff member will be
identified and trained at each school site to work with
the District Homeless Liaison regarding attendance,
behavior, and academic concerns for homeless youth
at each school to assure access to necessary
academic and social-emotional support.

drop-out rates and address at risk behavior. A3.3
Counselors continue to monitor student attendance with
an added emphasis on the attendance rates of foster
students while supporting the implementation of a
social skills curriculum. We are still in the beginning
stages of implementing restorative practices in the
district in order to address the social-emotional needs
of our Foster, African American, and "At Risk"
students. A3.3a The Los Angles Educational Passport
System was used by the District to facilitate
collaboration with Los Angeles County Office of
Education, expediting enrollment and assuring
accuracy of the student records for foster youth.
A3.3aa A certificated staff member was identified and
trained at each school site to work with the District
Homeless Liaison regarding attendance, behavior, and
academic concerns for homeless youth at each school
to assure access to necessary academic and social-
emotional support.

Expenditures

BUDGETED

2000-2999 Classified Salaries - LCFF Base: $53,596
3000-3999 Employee Benefits - LCFF Base: $27,487
4000-4999 Books and Supplies - LCFF Base: $1,950
5000-5999 Services and Other Operating Expenses -
LCFF Base: $85,000
1000-1999 Certificated Salaries - LCFF S & C:
$1,183,576
3000-3999 Employee Benefits - LCFF S & C: $415,260
4000-4999 Books and Supplies - LCFF S & C: $2,605
4000-4999 Books and Supplies - Other State
Revenues: $81,117
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $54,525
1000-1999 Certificated Salaries - Other Federal Funds:
$206,198
3000-3999 Employee Benefits - Other Federal Funds:
$78,584
4000-4999 Books and Supplies - Other Federal Funds:
$80,471
5000-5999 Services and Other Operating Expenses -

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF Base: $53,596
3000-3999 Employee Benefits - LCFF Base: $27,545
4000-4999 Books and Supplies - LCFF Base: $7,015
5000-5999 Services and Other Operating Expenses -
LCFF Base: $399,856
1000-1999 Certificated Salaries - LCFF S & C:
$1,760,371
3000-3999 Employee Benefits - LCFF S & C: $720,533
4000-4999 Books and Supplies - LCFF S & C: $32,577
4000-4999 Books and Supplies - Other State
Revenues: $79,572
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $217,708
1000-1999 Certificated Salaries - Other State
Revenues: $1,733,976
3000-3999 Employee Benefits - Other State Revenues:
$576,250
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Other Federal Funds: $50,000
1000-1999 Certificated Salaries - Other State
Revenues: $1,841,895
3000-3999 Employee Benefits - Other State Revenues:
$595,513

Actions/Services

PLANNED

3.4 PBIS programs will continue to be developed and
implemented at each school site with the support of
Site PBIS Chairs. In addition Second Step Curriculum
will be implemented. A3.4 District will continue to
provide support with PBIS Chair personnel and ongoing
professional development, administrative observation
and feedback based on attendance and behavior data.
A3.4a Additional school personnel such as assistant
principals, yard duty supervisors, recreational leaders,
campus security supervisors, Nurses, Health Clerks
and on campus deputy sheriff, will provide services
and support with a safe and secure campus and the
implementation of the PBIS program. A3.4aa Additional
personnel will be hired to meet the additional demands
of technological infrastructure, maintenance, and
safety, so that all sites will be secure and operationally
efficient. A3.4aaa Professional Development will be
offered to address positive school culture and build
student relationships such as but not limited to
"Capturing Kids Hearts." A3.4aaaa Alternative classes
for students at elementary grades to address "at risk"
behavior and increase academic success will be
provided at each site.A3.4aaaaa Literacy labs will be
staffed and implemented to provide interventions to all
at risk students.

ACTUAL

3.4 PBIS programs continue to be developed and
implemented at each school site with the support of
Site PBIS Chairs. In addition Second Step Curriculum
was implemented. A3.4 The District continued to
provide support with PBIS Chair personnel and ongoing
professional development, administrative observation
and feedback based on attendance and behavior data.
A3.4a Additional school personnel such as assistant
principals, yard duty supervisors, recreational leaders,
campus security supervisors, Nurses, Health Clerks
and on campus deputy sheriff, provided services and
support with a safe and secure campus and the
implementation of the PBIS program. A3.4aa Additional
personnel were hired to meet the additional demands of
technological infrastructure, maintenance, and safety,
so that all sites were able to ensure student safety and
operationally efficiency. A3.4aaa Professional
Development was offered to address positive school
culture and to build student relationships such as but
not limited to "Capturing Kids Hearts." A3.4aaaa
Alternative classes for students at elementary grades
were put in place to address "at risk" behavior and to
increase academic success for students experiencing
difficulty within the general education classroom.
A3.4aaaaa Literacy labs, staffed by site personnel
were implemented to provide interventions to all at risk
students.

Expenditures

BUDGETED

1000-1999 Certificated Salaries - LCFF Base: $143,878
3000-3999 Employee Benefits - LCFF Base: $39,789
4000-4999 Books and Supplies - LCFF Base: $5,150
1000-1999 Certificated Salaries - LCFF S & C:

ESTIMATED ACTUAL

1000-1999 Certificated Salaries - LCFF Base: $162,511
3000-3999 Employee Benefits - LCFF Base: $43,946
4000-4999 Books and Supplies - LCFF Base: $6,775
1000-1999 Certificated Salaries - LCFF S & C:
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$1,690,979
2000-2999 Classified Salaries - LCFF S & C:
$1,337,979
3000-3999 Employee Benefits - LCFF S & C:
$1,168,261
4000-4999 Books and Supplies - LCFF S & C: $85,185
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $5,521
2000-2999 Classified Salaries - Other State Revenues:
$1,112,157
3000-3999 Employee Benefits - Other State Revenues:
$45,685
4000-4999 Books and Supplies - Other State
Revenues: $15,476
4000-4999 Books and Supplies - Federal Revenues -
Title I: $70,000

$1,472,654
2000-2999 Classified Salaries - LCFF S & C: $950,555
3000-3999 Employee Benefits - LCFF S & C:
$1,008,897
4000-4999 Books and Supplies - LCFF S & C: $88,966
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $9,742
2000-2999 Classified Salaries - Other State Revenues:
$893,620
3000-3999 Employee Benefits - Other State Revenues:
$103,300
4000-4999 Books and Supplies - Other State
Revenues: $56,073
4000-4999 Books and Supplies - Federal Revenues -
Title I: $105
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $63,000

Actions/Services

PLANNED

3.5 Parent communication regarding student
attendance will be strengthened as evidenced by the
number of phone contacts made through our
Powerschool system regarding attendance. A3.5
Attention to Attendance (A2A) an attendance monitoring
system will be effectively utilized by site and district
administrators to monitor chronic absenteeism and
truancy.

ACTUAL

3.5 Parent communication regarding student
attendance was strengthened as evidenced by the
number of phone contacts made through our
Powerschool, and Blackboard Connect system
regarding attendance. A3.5 Attention to Attendance
(A2A) an attendance monitoring system was utilized by
site and district administrators to monitor chronic
absenteeism and truancy.

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $1,400
4000-4999 Books and Supplies - LCFF S & C: $1,341
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $53,500
4000-4999 Books and Supplies - Other State
Revenues: $1,184

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $8,695
4000-4999 Books and Supplies - LCFF S & C: $9,543
4000-4999 Books and Supplies - Other State
Revenues: $3,703
5000-5999 Services and Other Operating Expenses -
LCFF Base: $500
4000-4999 Books and Supplies - Federal Revenues -
Title I: $3,000

Actions/Services

PLANNED ACTUAL

35



3.6 Three times per year data will be disseminated to
all site principals regarding academic, behavioral, and
social-emotional progress of foster youth at each
school in order to provide necessary supports.

3.6 Data was disseminated to all site principals
regarding academic, behavioral, and social-emotional
progress of foster youth at each school in order to
provide necessary supports, specifically to our
unduplicated populations. 

Expenditures
BUDGETED

 

ESTIMATED ACTUAL

 

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Two significant pieces to the work that we have done within this goal have been: increasing technology
infrastructure, and training for the use of that technology in the classroom; as well as our work creating safe and
secure campuses with Positive Behavior, Interventions and Supports (PBIS), the beginnings of implementation of
Second Step, and our implementation of Capturing Kids Hearts.  This focus has provided for a culture shift within
our district. We see that over 50% of our teaching staff have been trained in the use of Capturing Kids Hearts, and
100% of our schools are operating and utilizing PBIS. We have also been able to document 100% of our schools
utilizing Second Step in the morning to teach students the socio-emotional skills needed to cope with adverse
situations.  

3.1 We have effectively provided for a Facilities Master Plan and Site Safety plan review in the 2016-17 school
year. All plans are individualized to sites. 

3.2 District and site technology plans were audited in November and have provided evidence of progress on all
classroom minimum standards. 

3.3 In the 2016-17 school year we were able to hire an on-campus Deputy Sheriff, as well as credentialed school
counselors, and school psychologists; and continued to utilize a credentialed coordinator to work with our
students who were "at-risk." 

3.4 PBIS is our key socio-emotional framework that we continue to develop and implement at each school site. We
have hired Site PBIS chairs to help run the programs at each site. 

3.5 We were able to continue use of A2A as well as Powerschool to assist with parent contact, and have further
instituted the use of Blackboard Connect to create a more streamlined approach to parent contact in terms of
attendance.

3.6 Data was disseminated to all site principals regarding academic, behavioral, and social-emotional progress of
foster youth at each school in order to provide necessary supports, specifically to our unduplicated populations. 
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Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

We still seem to be experiencing issues pertaining to our disproportionality, as well as attendance. We
understand that whereas our attendance is directly tied to suspension statistic, we are focusing on providing
sites with support in that area. 

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

In action 3.2 the LEA provided opportunities for training, however not all were attended as expected. Regarding
action 3.3 the LEA did not provide training throughout the school year in terms of restorative practices, as a
result we maintain that we are in the beginning stages of implementation. The LEA attempted to disseminate
training based on site representatives, i.e. a trainer of trainers model. As the LEA was in the process of
implementing a new social emotional program in "Second Step," we find that it is necessary that we continue that
work to maintain our focus on preventative measures, rather than reactive measures. In the 2017-18 school year we
plan to further implement restorative practices in order to better facilitate our teachers' ability to work with at risk
students. The LEA implemented actions 3.1, 3.5 and 3.6 as expected, there are no material differences in those
actions. 

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

In reaction to the above analysis, we plan to increase and focus our training in our use of our socio - emotional
program, Second Step, and Restorative Practices as well as continue to monitor and train with follow-up the use
of Capturing Kids Hearts strategies in order to create welcoming, and supportive environments for our students in
Lancaster. This will be found under goal 3.4 in the 2017-18 LCAP.
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Goal 4
4.0  Engagement- Family and Community Partnerships

Build positive relationships  with Families and Community partners that center around the needs of students, inform our decisions
and strengthen our programs.  All site plans and expenditures will be in alignment with the goals in the LCAP. 

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Parent and Student Surveys will indicate a 5% annual increase in school
communication and connectedness as indicated on California Healthy Kids
Surveys and Blackboard Connect data print outs.

Parent and community partnerships will be continued to be strengthened
through the Welcome and Wellness Center as indicated on parent and
community surveys.

Parent and community consultation on district and site plan goals, actions and
services will increase as indicated on sign-in sheets and meeting minutes from
site and district meetings.

Parent and Student Surveys indicated a 6% increase in school communication
and connectedness as indicated on the Blackboard Connect data print outs. We
did not utilize the California Healthy Kids survey in 2016-17. In the 17-18
school year we will be seeking out a subsequent measurement tool in order to
measure student and parent satisfaction and connectedness.

Parent and community partnerships were strengthened through the Welcome and
Wellness Center as indicated on parent and community surveys.

Parent and community consultation on district and site plan goals, actions and
services increased as indicated on sign-in sheets and meeting minutes from site
and district meetings.
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Actions/Services

PLANNED

4.1 Partnerships with parents and guardians will be
strengthened by increasing communication to support
their children's education. A4.1 Use multiple
platforms/forums including phone application for
communication, including technology to build positive
relationships and increase engagement and
communication with parents, guardians and the
community. A4.1a Consolidate information systems
whenever possible to minimize access points required
for parents to retrieve student, school and district
information. A4.1aa Provide access to academic
programs and student support systems to parents at
home using a home/district interface platform or
educational program as feasible.

ACTUAL

4.1 Partnerships with parents and guardians
were strengthened by increasing communication to
support their children's education. A4.1 We used
multiple platforms/forums including phone application
for communication, including technology to build
positive relationships and increase engagement and
communication with parents, guardians and the
community. A4.1a We consolidated information
systems whenever possible to minimize access points
required for parents to retrieve student, school and
district information. A4.1aa We provided access to
academic programs and student support systems to
parents at home using a home/district interface
platform or educational program as feasible.

Expenditures

BUDGETED

2000-2999 Classified Salaries - LCFF Base:
$3,857,178
3000-3999 Employee Benefits - LCFF Base:
$2,091,906
4000-4999 Books and Supplies - LCFF Base: $21,250
5000-5999 Services and Other Operating Expenses -
LCFF Base: $10,250
2000-2999 Classified Salaries - Other State Revenues:
$246,282
3000-3999 Employee Benefits - Other State Revenues:
$131,679
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $3,500
2000-2999 Classified Salaries - Federal Revenues -
Title I: $49,413
3000-3999 Employee Benefits - Federal Revenues -
Title I: $23,004
4000-4999 Books and Supplies - Federal Revenues -
Title I: $36,038
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $1,952

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF Base:
$3,898,169
3000-3999 Employee Benefits - LCFF Base:
$2,153,286
4000-4999 Books and Supplies - LCFF Base: $1,586
5000-5999 Services and Other Operating Expenses -
LCFF Base: $6,502
2000-2999 Classified Salaries - Other State Revenues:
$255,267
3000-3999 Employee Benefits - Other State Revenues:
$134,047
5000-5999 Services and Other Operating Expenses -
Other State Revenues: $9,275
2000-2999 Classified Salaries - Federal Revenues -
Title I: $60,738
3000-3999 Employee Benefits - Federal Revenues -
Title I: $33,311
4000-4999 Books and Supplies - Federal Revenues -
Title I: $37,175
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $8,208
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2000-2999 Classified Salaries - Federal Revenues -
Title II: $27,849
3000-3999 Employee Benefits - Federal Revenues -
Title II: $14,012

Actions/Services

PLANNED

4.2 Services for parents will be increased and
streamlined by offering a centralized outreach center.
4.2a The Welcome and Wellness Center will continue to
provide centralized enrollment, streamlined application
process for educational services and provide access
to additional community social services for all students
including homeless and foster youth. 4.2aa Provide
enrichment and/or extended learning opportunities such
as child care, art, music, sporting activities, and
summer school K-8 including middle school athletic
coaches, outside of the school day to parents of
students in TK through 8th grade including homeless
and foster youth. 4.2aaa Middle school coaches will be
used to continue to supporting sports programs.
4.2aaaa An activity bus will be provided to Endeavor
Middle School to support after school activities.

ACTUAL

4.2 Services for parents were increased and
streamlined by offering a centralized outreach
center at the Welcome and Wellness Center. We
also departmentalized Family Engagement in
Special Programs in order to provide for a single
source at the District Office for District Family
Engagement. 4.2a The Welcome and Wellness
Center provided centralized enrollment,
streamlined application processes for educational
services and provided access to additional
community social services for all students
including homeless and foster youth. 4.2aa We
provided enrichment and/or extended learning
opportunities such as child care, art, music,
sporting activities, and summer school K-8
including middle school athletic coaches, outside
of the school day to parents of students in TK
through 8th grade including homeless and foster
youth. 4.2aaa Middle school coaches were used
to continue supporting sports programs. 4.2aaaa
An activity bus was provided to Endeavour
Middle School to support after school activities.

Expenditures

BUDGETED

4000-4999 Books and Supplies - LCFF Base: $3,500
5000-5999 Services and Other Operating Expenses -
LCFF Base: $1,500
1000-1999 Certificated Salaries - LCFF S & C: $30,526
2000-2999 Classified Salaries - LCFF S & C: $260,323
3000-3999 Employee Benefits - LCFF S & C: $140,288
4000-4999 Books and Supplies - LCFF S & C: $16,000
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $378

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF Base: $1,517
5000-5999 Services and Other Operating Expenses -
LCFF Base: $3,009
1000-1999 Certificated Salaries - LCFF S & C: $25,000
2000-2999 Classified Salaries - LCFF S & C: $272,455
3000-3999 Employee Benefits - LCFF S & C: $142,639
4000-4999 Books and Supplies - LCFF S & C: $22,328
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $35,878
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2000-2999 Classified Salaries - Federal Revenues -
Title I: $37,062
3000-3999 Employee Benefits - Federal Revenues -
Title I: $22,499
4000-4999 Books and Supplies - Federal Revenues -
Title I: $8,000
5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $2,439

2000-2999 Classified Salaries - Federal Revenues -
Title I: $37,396
3000-3999 Employee Benefits - Federal Revenues -
Title I: $22,918
4000-4999 Books and Supplies - Federal Revenues -
Title I: $1,194

Actions/Services

PLANNED

4.3 Parents, students and community members will be
consulted on District and Site Plan goals, actions,
services and expenditures in order for administration to
make informed decisions that increase student
achievement, access to services and opportunities
that lead to high school, college and career success for
all students including homeless and foster youth. A4.3
Provide training for parents, students and community
members on how to have collaborative conversations
with school staffs that help foster consultation and
prioritize goals, actions, services and expenditures on
site and district achievement plans.

ACTUAL

4.3 Parents, students and community members were
consulted on District and Site Plan goals, actions,
services and expenditures in order for administration to
make informed decisions that positively effect student
achievement, access to services and opportunities
that lead to high school, college and career success for
all students including homeless and foster youth. A4.3
We provided training for parents, students and
community members on how to have collaborative
conversations with school staffs that help foster
consultation and prioritize goals, actions, services and
expenditures on site and district achievement plans.

Expenditures

BUDGETED

5000-5999 Services and Other Operating Expenses -
Federal Revenues - Title I: $1,862
4000-4999 Books and Supplies - LCFF S & C: $25,664
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $55,802

ESTIMATED ACTUAL

4000-4999 Books and Supplies - LCFF S & C: $2,744
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $595
4000-4999 Books and Supplies - Federal Revenues -
Title I: $347

Actions/Services

PLANNED

4.4 Partnerships with parents and guardians of
unduplicated students will be strengthened by
increasing communication to support their children's
education. A4.4 Use multiple platforms/forums
including phone application for communication,
interpretation and translation of meetings and/or
documents, to build positive relationships and increase
engagement and communication with parents and/or
guardians of EL students.

ACTUAL

4.4 Partnerships with parents and guardians of
unduplicated students were strengthened by increasing
communication to support their children's education.
A4.4 We used multiple platforms/forums including
phone apps for communication, interpretation and
translation of meetings and/or documents, to build
positive relationships and increase engagement and
communication with parents and/or guardians of EL
students.
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Expenditures

BUDGETED

2000-2999 Classified Salaries - LCFF S & C: $10,000
3000-3999 Employee Benefits - LCFF S & C: $2,200
4000-4999 Books and Supplies - LCFF S & C: $4,500

ESTIMATED ACTUAL

2000-2999 Classified Salaries - LCFF S & C: $6,542
3000-3999 Employee Benefits - LCFF S & C: $1,072
4000-4999 Books and Supplies - LCFF S & C: $16,914
5000-5999 Services and Other Operating Expenses -
LCFF S & C: $9,287
4000-4999 Books and Supplies - Federal Revenues -
Title I: $514

ANALYSIS
Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

The focus of our parent engagement activities transformed into a focus on Family Engagement, with the
centralizing of Family Engagement services among both the Welcome and Wellness Center and the department of
Special Programs, as well as dispersal of those responsibilities to the sites. We were able to consult with families
on district plans regarding LCAP on 8 different occasions throughout the year.  At the beginning of each meeting
we were able to report back incorporation of ideas into the 2017-18 district plans. We were able to increase
Family Engagement at our Family Nights focused on student performance, and were able to strengthen our District
Parent Advisory Committees significantly, through the Department of Special Programs, the Chief Academic
Officer of Equity and Access, and the District EL Coordinator. 

We have been able to institute Family Education Classes that were asked for by parents in the previous year. In so
doing we instituted a Family University to focus around student health and the wellbeing of students,
beginning with our ECE coordinator and Department of Special Programs. We were able to institute the Latino
Literacy Project, which has since expanded to Family Literacy Projects at 5 different sites. This is the capacity
building of families to take over the work of engaging families at the sites. We began ESL classes, and had various
workshops regarding Technology Skills, and Communicating Effectively with Schools. 

4.1  We began to utilize a cell phone app to get text messages out to parents regarding opportunities. This truly
enhanced our family attendance at events.

4.2 We were able to increase services via the Welcome and Wellness Center, as well as put the district's Family
Engagement under the Department of Special Programs to include collaboration with the Chief Academic Officer
of Equity and Access.

4.3 Parents, students and community members were consulted on District and Site Plan goals, actions, services
and expenditures in order for administration to make informed decisions that positively effect student
achievement, access to services and opportunities that lead to high school, college and career success for all
students including homeless and foster youth. We provided training for parents, students and community members
on how to have collaborative conversations with school staffs that help foster consultation and prioritize goals,
actions, services and expenditures on site and district achievement plans.
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4.4 Partnerships with parents and guardians of unduplicated students were strengthened by increasing
communication to support their children's education. We used multiple platforms/forums including phone apps for
communication, interpretation and translation of meetings and/or documents, to build positive relationships and
increase engagement and communication with parents and/or guardians of EL students.

Describe the overall articulated effectiveness of the
actions/services to achieve the goal as measured by the
LEA.

Thus far we feel we have been successful in implementing this goal, however we plan to expand this portion of the
LCAP to include training for parents and staff in order to build capacity. We would like to strengthen the use of
School Site Council and ELAC on our sites. 

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

In action 4.2 the LEA was able to departmentalize family engagement into a the single department of Special
Programs, thus allowing for all family engagement to be run from this particular department, and to be monitored
from this department. Whereas at the district level there was a great deal of family engagement around the
curriculum, 4.3 shows material difference in that it was not centered around all sites throughout the district. There
were not material changes to either action 4.1 nor 4.4.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where
those changes can be found in the LCAP.

Changes to actions will be found within Goal 4 of the 2017-18 LCAP, and will include the enhancement of staff
training in terms of Family Engagement. We plan to begin the process of enhancing the capacity of both families
and our teaching and administrative staff in order to better engage around academic outcomes for all sites. 
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Stakeholder Engagement

LCAP Year 2017-18   2018-19   2019-20  

INVOLVEMENT PROCESS FOR LCAP AND ANNNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

All stakeholders in the Lancaster School District have had multiple opportunities to participate, be trained in data analysis, dialog around the core instruction, and
participate in the plan development and analysis. All stakeholders (i.e community members, families and pupils, certificated, and classified bargaining unit staff) have
had the opportunity, and have taken part in, developing the goals, objectives, actions, and services, identifying the needs, and reviewing budget expenditures,
regarding the LCAP, and the Lancaster School District Cycle of Continuous Improvement. The Lancaster School District team completed a needs assessments in
order to identify where our students were at at the beginning of 2016-17 school year, and monitored progress based on formative assessments, data checks on
behavior, and monitoring of student discipline and attendance throughout the academic year. Based on the needs assessments, classroom observations, quarterly data
digs, professional dialogues, review of the LCFF dashboard, performance indicators, academic outcomes, conditions for learning that address and effect culture,
climate, and engagement we were able to develop and revise the action/services from the previous years LCAP. 

LESD has established several district advisory committees and family engagement forums including the following: 

DELAC - District English Language Advisory Council - meets 5 times throughout the school year in the evenings, and is representative of our English

Language Learner community. Designee was available for discussion and feedback pertaining any concerns in this meeting. 

SAC - Superintendents' Advisory Committee - meets 5 times throughout the school year in the afternoons, and is representative of parents district wide with

special focus given to Foster and Low-Income students. Superintendent was able to respond to any concerns from this meeting in writing.

ELAC - English Language Advisory Committees - representative of EL community of each site. Each site sends 1-2 representatives to be active with

DELAC. 

AAAC - African American Advisory Committee - Meets 5 times throughout the year, and is representative of the Lancaster School District's African American

community and students. 

Lancaster's Listening: a dialog on District Planning - Met 5 times this year - Directly focused on development of the district's strategic plan, and Local

Control and Accountability Plan. 

Bargaining unit meeting - made available for input in April.

Family Nights - 3 times in the 2016-17 school year in which engagement was sought via family surveys. 

District Site Leadership Team - Met 4 times in the 2016-17 school year for 8 hour sessions - Consisted of teachers, principals, site and District coaches,

District Office administration. The main purpose of the DSLT was to measure outcomes pertaining to LCAP goals, and to look for solutions to district
problems. This was best characterized as a district level PLC. Consistent of site administration, district office administration, teachers, instructional coaches. 

District Budget Advisory Committee - Meets 4 times per year for 1-2 hours sessions. During the time the district budget is reviewed as it pertains to goals,

actions and services in the LCAP, and ensure that the money is being spent in accordance with its purpose in terms of LCAP. Consisted of bargaining unit
members, community members, district administration, and site administration.

LCAP focus groups - based on the 4 existing goals of the LCAP, met to derive needs statements based on data retrieved from the various stakeholder

meetings. 

LCAP Steering Committee - a committee of 12 individuals working in various capacity throughout the district in order to synthesize the data, both

qualitative and quantitative derived from various stakeholder groups.
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Families had an open opportunity throughout the year to provide for feedback by taking a family survey provided via Survey Monkey. At all community

events we provided Chromebooks for parents to take the survey. 

Staff survey - Staff, both certificated and classified were provided a survey in order to provide feedback on district goals, and climate. 

The Director of Special Programs went to various sites during minimum days, and ran focus groups in order to gain staff feedback via the LCAP climate

survey. 

The Superintendent designee invited all stake holders out to include DELAC, and SAC (The Superintendents Advisory Council, our version of a Parent Advisory
Council) and Community members to a Saturday morning meeting in order to provide for final discussion on the LCAP in its current form. No concerns in terms of the
LCAP were presented at that time, however throughout the LCAP process, as concerns were presented the LEA was able to provide answer to concern on the
District website in writing. The LCAP went to Public Hearing on June 6th, 2017. The Public Hearing audience included Board members, members of the community,
both business, and families, as well as administrators, teachers, and bargaining unit members. No questions were provided for at that time, nor have they been
provided to date.

The 2017-18 LCAP will be going to the Lancaster Elementary School District Board of Education  for approval in its current form on June 20th, 2017.

IMPACT ON LCAP AND ANNNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?

Based on parent feedback as compiled through both Lancaster's Listening forums and via our online survey, the following information was derived:

The need for lower class sizes

The need for increased incentives for students to come to school

The need for increased parent involvement and communication 

The need for the district office to hold sites accountable for student achievement

An increased need for teachers to communicate with parents regarding the academic and behavioral progress (either negative or positive) for their students. 

More hands-on teaching experiences

The need for a parent newsletter that is regular (possibly monthly) that highlights good things as well as suggestions for their students, as well as to build

awareness. 

Building parent networks

Getting teachers to want to engage with parents

Increased differentiation opportunities for their Gifted and English Learner students.

The impact on this year's LCAP from the result of the Lancaster's Listening campaign, as well as from parent surveys and focus groups, has led to the creation and
inclusion of various modes of training of staff in terms of working with English Language students, and the creation of the Lancaster Learning Institute to expand our
ability to train teachers in working with parents. Based on the above feedback we have applied many enhancements to our current Engagement goal in which we are
providing for dual capacity training of staff and families in order to best effect enhanced academic achievement for our students in the Lancaster school district. 
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEAs goals. Duplicate the table as needed.

    New   Modified   Unchanged

Goal 1

1.0  Academics- Academic Options and Excellence

Provide relevant high quality classroom instruction and curriculum that promote college and career readiness skills
with academic interventions and enrichments in place to eliminate barriers to student success.

 

 

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL African American Disproportionality; Students With Special Needs (Special Education)(*)

Identified Need: CALPADS Annual Credential Report Results shows that 100% of Lancaster School District Teachers
are credentialed and appropriately assigned. 

The New Teacher Induction Program External Audits and Teacher/Administrator Surveys demonstrated
that the Induction Program has met all of the assurances and local requirements of the program. 

Williams Legislation in the State of California requires that we maintain sufficient instructional materials
and facilities for our students in Title I schools. 

Local Common California Assessments of Student Progress and Proficiency (CAASPP), data results
indicate low student performance with only 32% of students scoring "At Standard" in English Language
Arts. 

Local CAASPP data results indicate 16% of students scoring "At Standard" in Mathematics. 

As 84% of our students are not sufficiently meeting standards in Math, and 68% of students are not
sufficiently meeting standards in ELA, we find the need to provide services to students that will assist
in meeting their specific needs, and will do so utilizing multi-tiered levels of supports. 
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EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Credentialing and Teacher
Support

Currently 100% of
credentialed teachers are
appropriately assigned.

Currently 100% of pre-intern, 
short term permit, intern and 
preliminary credentialed 
teachers will be enrolled in 
their appropriate credential 
program and supported 
through Lancaster School 
District’s teacher support 
and induction program.

Maintain 100% appropriately
assigned credentialed
teachers.

100% of pre-intern, short term 
permit, intern and preliminary 
credentialed teachers will be 
enrolled in their appropriate 
credential program and 
supported through Lancaster 
School District’s teacher 
support and induction 
program.

Maintain 100% appropriately
assigned credentialed
teachers.

100% of pre-intern, short term 
permit, intern and preliminary 
credentialed teachers will be 
enrolled in their appropriate 
credential program and 
supported through Lancaster 
School District’s teacher 
support and induction 
program.

Maintain 100% appropriately
assigned credentialed
teachers.

100% of pre-intern, short term 
permit, intern and preliminary 
credentialed teachers will be 
enrolled in their appropriate 
credential program and 
supported through Lancaster 
School District’s teacher 
support and induction 
program.

Appropriately assigned
materials

100% of students will be 
provided with state adopted 
textbooks consistent with 
cycles of current curriculum 
frameworks for Common Core 
state standards in compliance 
with the Williams Act 
Settlement.

100% of students will be 
provided with state adopted 
textbooks consistent with 
cycles of current curriculum 
frameworks for Common Core 
state standards in compliance 
with the Williams Act 
Settlement.

100% of students will be 
provided with state adopted 
textbooks consistent with 
cycles of current curriculum 
frameworks for Common Core 
state standards in compliance 
with the Williams Act 
Settlement.

100% of students will be 
provided with state adopted 
textbooks consistent with 
cycles of current curriculum 
frameworks for Common Core 
state standards in compliance 
with the Williams Act 
Settlement.

Instruction and learning:
ELA

Currently 32% of Lancaster
School District
students either met of
exceeded state standards
based on the CAASPP in
English language arts. 

Currently, a district wide
common reading
foundational skills
assessment does not exist
for grade levels K-2. 

 

By the end of 2017-18 we
will increase the amount of
students meeting state
standards by 3% as
measured by the CAASPP
in English language arts.

By the end of 2017-18,
Lancaster School District
will establish a grade level
proficiency baseline data
point for K-2 using a district
determined reading
foundational assessment.

By the end of 2018-19 we will
increase the amount of
students meeting state
standards by 3% as measured
by the CAASPP in English

language arts.

By the end of 2018-19,
Lancaster School District
will increase the percentage
of K-2 students meeting
grade level proficiency on
the district determined
reading foundational skills

By the end of 2019-20 we will
increase the amount of
students meeting state
standards by 5% as measured
by the CAASPP in English
language arts.

By the end of 2019-20,
Lancaster School District
will increase the percentage
of K-2 students meeting
grade level proficiency on
the district determined
reading foundational skills
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Currently we do not have a
common district writing
assessment in place to
measure and prepare
for growth on CAASPP.

By the end of 2017-2018,
40% of all third-eighth
grade students will score in
the adequate or thorough
lexile performance band.

By the end of 2017-18, we
will identify and provide
100% of all students who
have not met their grade
level reading lexile
proficiency target with
reading intervention, in
order to support them in
attaining their reading
target.

By the end of 2017-2018,
the number of students
who are in a technology
based intervention who
meet or exceed their lexile
growth target will increase
by 5%.

By the end of 2017-18, we
will identify a common
district writing assessment
to establish a baseline
measure for writing in
grades 4-8. 

 

assessment by 5%

By the end of 2018-19,
45% of all third-eighth
grade students will score in
the adequate or thorough
lexile performance band.

By the end of 2018-19, we
will identify and provide
100% of all students, who
have not met their grade
level reading proficiency
target, with reading
intervention.

By the end of 2018-19, the
percentage of students
placed in a technology
based intervention who
meet or exceed their lexile
growth target will increase
by 5%.

By the end of 2018-19, we
will increase the percentage
of students in grades 4-8
who meet the grade level
writing proficiency
benchmark by 5% as
measured by the district
local assessment.

assessment by 5%.

By the end of 2019-20, 50% of
all third-eighth grade
students will score in the
adequate or thorough lexile
performance band.

By the end of 2019-20,
Lancaster school district will
identify and provide 100% of
all students, who have not met
their grade level reading
proficiency target, with
reading intervention. 

By the end of 2019-20, the
percentage of students placed
in a technology based
intervention who meet or
exceed their lexile growth
target will increase by 5%

By the end of 2019-20,
Lancaster school district will
increase the percentage of
students in grades 4-8 who
meet the grade level writing
proficiency benchmark by 5%
as measured by a district local
assessment.

Instruction and learning:
Mathematics

Currently Lancaster school
district does not utilize a
district wide pre and post
assessment to measure growth.

Currently 16% of Lancaster

By the end of 2017-2018, 
we will identify and use a 
local pre and post 
assessment in order to 
establish a grade level 
proficiency growth 
baseline in grades K-8. 

By the end of 2018-19, we 
will increase the percentage 
of students who meet grade 
level math proficiency 
benchmarks by 5% as 
determined by local 
assessments. 

By the end of 2019-20, we 
will increase the percentage 
of students who meet grade 
level math proficiency 
benchmarks by 5% as 
determined by local 
assessments. 
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school district either met of
exceeded state standards
based on the CAASPP in
mathematics.

By the end of 2017-18 we
will increase the amount of
students meeting state
standards by 3% as
measured by
the CAASPP in
Mathematics.

By the end of 2018-19 we 
will increase the amount of 
students meeting state 
standards by 3% as measured 
by the CAASPP in 
mathematics.

By the end of 2019-20 we 
will increase the amount of 
students meeting state 
standards by 3% as measured 
by the CAASPP in 
mathematics.

Intervention and
Enrichment

 

Learning gaps currently exist 
for identified student groups  
(meeting or exceeding 
standards) in comparison to 
the All student group in 
ELA:

English Learner - 29%

Low income - 3%

African American -  11%

Special Education - 29% 

Learning gaps currently exist 
for identified student groups  
(meeting or exceeding 
standards) in comparison to 
the All student group in 
mathematics:

English Learner - 8%

Low income - 3%

African American -  9%%

Special Education - 15% 

100% of students will have
access to a multi-tiered system
of supports to support their
individualized learning
needs. 

 

Learning gaps for identified 
student groups, El, Homeless, 
Foster Youth, low income, 
African American, and special 
education will decrease by 
10% annually as indicated on 
local and state assessment 
data.

100% of students will have
access to a multi-tiered system
of supports to support
their individualized learning
needs. 

 

Learning gaps for identified 
student groups, El, Homeless, 
Foster Youth, low income, 
African American, and special 
education will decrease by 
10% annually as indicated on 
local and state assessment 
data.

100% of students will have
access to a multi-tiered system
of supports to support
their individualized learning
needs. 

 

Learning gaps for identified 
student groups, El, Homeless, 
Foster Youth, low income, 
African American, and special 
education will decrease by 
10% annually as indicated on 
local and state assessment 
data.

100% of students will have
access to a multi-tiered system
of supports to support
their individualized learning
needs. 
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  
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ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

1.1 Credentialing

All administrators, teachers and classified
staffs in transitional-kindergarten through eighth
grade will be appropriately assigned and
credentialed for their assignments in core,
intervention and enrichment programs.

Lancaster School District will provide teacher
support and induction for all new teachers in
order to clear their credentials. 

1.1 Credentialing

All administrators, teachers and classified
staffs in transitional-kindergarten through eighth
grade will be appropriately assigned and
credentialed for their assignments in core,
intervention and enrichment programs. 

Lancaster School District will provide teacher
support and induction for all new teachers in
order to clear their credentials. 

1.1 Credentialing

All administrators, teachers and classified
staffs in transitional-kindergarten through eighth
grade will be appropriately assigned and
credentialed for their assignments in core,
intervention and enrichment programs. 

Lancaster School District will provide teacher
support and induction for all new teachers in
order to clear their credentials. 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $36,943,859 Amount $37,682,736 Amount $38,436,391

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $213,136 Amount $219,530 Amount $226,116

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $13,878,097 Amount $14,294,440 Amount $14,723,273

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $238,436 Amount $245,589 Amount $252,957

Source Federal Revenues - Title II Source Federal Revenues - Title II Source Federal Revenues - Title II

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries
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Amount $42,011 Amount $43,271 Amount $44,569

Source Federal Revenues - Title II Source Federal Revenues - Title II Source Federal Revenues - Title II

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $187,000 Amount $187,000 Amount $187,000

Source Federal Revenues - Title II Source Federal Revenues - Title II Source Federal Revenues - Title II

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $7,830,741 Amount $8,065,663 Amount $8,307,633

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $2,942,610 Amount $3,030,888 Amount $3,121,815

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $47,997 Amount $47,997 Amount $47,997

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $259,052 Amount $259,052 Amount $259,052

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $87,050 Amount $89,662 Amount $92,351

Source Federal Revenues - Title II Source Federal Revenues - Title II Source Federal Revenues - Title II

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $6,000 Amount $6,000 Amount $6,000
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Source Federal Revenues - Title II Source Federal Revenues - Title II Source Federal Revenues - Title II

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $195,314 Amount $201,173 Amount $207,209

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

1.2 - Common Core State Standards
Implementation 

Implement CCSS - All teachers will be
supported in teaching the CCSS, or state
approved alternative standards for students
with severe disabilities. All students will be
provided and utilize state adopted curricula and
materials including integration of technology
and culturally responsive/relevant instruction to
ensure all students have access to the
curriculum and technology necessary to be
successful.

Provide professional development supported by
instructional coaches who will assist teachers

1.2 - Common Core State Standards
Implementation 

Implement CCSS - All teachers will be
supported in teaching the CCSS, or state
approved alternative standards for students
with severe disabilities. All students will be
provided and utilize state adopted
curricula and materials including
integration of technology and culturally
responsive/relevant instruction to ensure
all students have access to the curriculum
and technology necessary to be successful.

1.2 - Common Core State Standards
Implementation 

Implement CCSS - All teachers will be
supported in teaching the CCSS, or state
approved alternative standards for students
with severe disabilities. All students will be
provided and utilize state adopted
curricula and materials including
integration of technology and culturally
responsive/relevant instruction to ensure
all students have access to the curriculum
and technology necessary to be successful.
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with the implementation of a balanced lesson
design with the daily integration of technology. 

Provide professional development to support
the implementation of interdisciplinary
Professional Learning
Communities/Collaboration within and across
content areas using data to inform instruction to
meet all student needs.

Offer and implement a broad course of study
for all students that includes the following: ELA,
Math, Science, Social Studies, and PE for all
students in TK-8th grade, and middle school
electives to include Fine Arts and foreign
language.

Provide professional development
supported by instructional coaches who
will assist teachers with the
implementation of a balanced lesson
design with the daily integration of
technology. 

Provide professional development to
support the implementation of
interdisciplinary Professional Learning
Communities/Collaboration within and
across content areas using data to inform
instruction to meet all student needs.

Offer and implement a broad course of
study for all students that includes the
following: ELA, Math, Science, Social
Studies, and PE for all students
in TK-8th grade, and middle school
electives to include Fine Arts and foreign
language.

Provide professional development
supported by instructional coaches who
will assist teachers with the
implementation of a balanced lesson
design with the daily integration of
technology. 

Provide professional development to
support the implementation of
interdisciplinary Professional Learning
Communities/Collaboration within and
across content areas using data to inform
instruction to meet all student needs.

Offer and implement a broad course of
study for all students that includes the
following: ELA, Math, Science, Social
Studies, and PE for all students
in TK-8th grade, and middle school
electives to include Fine Arts and foreign
language.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $3,220,753 Amount $3,317,376 Amount $3,416,897

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $424,526 Amount $437,262 Amount $450,380

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $1,211,855 Amount $1,248,211 Amount $1,285,657

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits
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Amount $370,748 Amount $370,748 Amount $370,748

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $1,044,719 Amount $1,044,719 Amount $1,044,719

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $136,850 Amount $140,956 Amount $145,184

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $487,506 Amount $502,131 Amount $517,195

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $197,522 Amount $203,448 Amount $209,551

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $218,350 Amount $218,350 Amount $218,350

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $23,000 Amount $23,000 Amount $23,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $850,682 Amount $867,696 Amount $885,050
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Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $371,574 Amount $375,288 Amount $379,041

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

1.3 - English Language Arts 

Define grade level Language Arts local
assessments.

Students will demonstrate grade level
proficiency on local English Language Arts
assessments.

Define and implement grade level reading
targets for K-3rd Grade.

Identify and use the results from the district
writing assessment in 4th -8th grade to inform
instructional practice. 

1.3 - English Language Arts 

Students will demonstrate grade level
proficiency on local English Language Arts
assessments.

Define and implement grade level reading
targets for K-3rd Grade.

Identify and use the results from the district
writing assessment in 4th -8th grade to inform
instructional practice. 

All teachers, classified staff and administrators
will be provided meaningful professional
development opportunities designed to support

1.3 - English Language Arts 

Students will demonstrate grade level
proficiency on local English Language Arts
assessments.

Define and implement grade level reading
targets for K-3rd Grade.

Identify and use the results from the district
writing assessment in 4th -8th grade to inform
instructional practice. 

All teachers, classified staff and administrators
will be provided meaningful professional
development opportunities designed to support
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All teachers, classified staff and administrators
will be provided meaningful professional
development opportunities designed to support
student growth in Language Arts. Specific
attention will be given to culturally
responsive teaching strategies in order to
effect positive educational outcomes for
unduplicated pupils through professional
development to include strategies such
as Guided Language Acquisition and
Design (GLAD), SDAIE and AVID.

Teachers will integrate technology and use
research-based strategies to enhance their
English Language Arts lessons.

Use the results of the universal screener lexile
to place, support and progress monitor
underserved students in technology based
interventions such as Read 180, iREAD, and
Imagine Learning. These interventions will be
provided both during and outside of the school
day.

student growth in Language Arts.Specific
attention will be given to culturally
responsive teaching strategies in order to
effect positive educational outcomes for
unduplicated pupils through professional
development to include strategies such
as GLAD, SDAIE and AVID.

Teachers will integrate technology and use
research-based strategies to enhance their
English Language Arts lessons.

Use the results of the universal screener lexile
to place, support and progress monitor
underserved students in technology based
interventions such as Read 180, iREAD, and
Imagine Learning. These interventions will be
provided both during and outside of the school
day.

student growth in Language Arts. Specific
attention will be given to culturally responsive
teaching strategies in order to effect positive
educational outcomes for unduplicated pupils
through professional development to include
strategies such as GLAD, SDAIE and AVID.

Teachers will integrate technology and use
research-based strategies to enhance their
English Language Arts lessons.

Use the results of the universal
screener lexile to place, support and progress
monitor underserved students in technology
based interventions such as Read 180, iREAD,
and Imagine Learning. These interventions will
be provided both during and outside of the
school day.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $51,629 Amount $51,629 Amount $51,629

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $3,500 Amount $3,605 Amount $3,713

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $700 Amount $721 Amount $743

Source Other State Revenues Source Other State Revenues Source Other State Revenues
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Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $150,000 Amount $150,000 Amount $150,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $11,843 Amount $12,198 Amount $12,564

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $2,137 Amount $2,201 Amount $2,267

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $2,000 Amount $2,000 Amount $2,000

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $443,102 Amount $451,964 Amount $461,003

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $135,271 Amount $136,624 Amount $137,990

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $50,100 Amount $50,100 Amount $50,100

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

1.4 – Instruction and Learning -  Math
 

Define grade level math local 
assessments.

Students will demonstrate grade level 
proficiency on local mathematics 
assessments. 

Define and implement grade level 
mathematics targets for K-3rd Grade. 

All teachers, classified staff and 
administrators will be provided 

1.4 – Instruction and Learning - 
 Math
 

Students will demonstrate grade 
level proficiency on local 
mathematics assessments. 
Define and implement grade level 
mathematics targets for K-3rd 
Grade. 

All teachers, classified staff and 
administrators will be provided 
meaningful professional 
development opportunities 

1.4 – Instruction and Learning - 
 Math
 
Students will demonstrate grade 
level proficiency on local 
mathematics assessments. 
Define and implement grade level 
mathematics targets for K-3rd 
Grade. 

All teachers, classified staff and 
administrators will be provided 
meaningful professional 
development opportunities 
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meaningful professional development 
opportunities designed to support 
student growth in mathematics.

Teachers will integrate technology and 
use research-based strategies to enhance 
their mathematics instruction
 

designed to support student growth 
in mathematics.

Teachers will integrate technology 
and use research-based strategies 
to enhance their mathematics. 
 

designed to support student growth 
in mathematics.

Teachers will integrate technology 
and use research-based strategies 
to enhance their mathematics. 
 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $2,000 Amount $2,000 Amount $2,000

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $25,000 Amount $25,000 Amount $25,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

1.5 – Intervention/Enrichment

Site instructional coaches and 
Program Chairs will provide support 
with the implementation of Multi-
Tiered Systems of Support (MTSS) 
in order to identify and provide 
CCSS designed intervention 
strategies, materials, resources 
and programs that support CCSS 
mastery for all students.

Hire additional specialized teachers 
who can provide enrichment via 

 
 
1.5 – Intervention/Enrichment

Site instructional coaches and 
Program Chairs will provide support 
with the implementation of Multi-
Tiered Systems of Support (MTSS) 
in order to identify and provide 
CCSS designed intervention 
strategies, materials, resources 
and programs that support CCSS 
mastery for all students.

1.5 – Intervention/Enrichment

Site instructional coaches and 
Program Chairs will provide support 
with the implementation of Multi-
Tiered Systems of Support (MTSS) 
in order to identify and provide 
CCSS designed intervention 
strategies, materials, resources 
and programs that support CCSS 
mastery for all students.

Hire additional specialized teachers 
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elective courses.
 

Offer and implement a broad course 
of study for all students that 
includes middle school electives 
such as Fine Arts and foreign 
language, and music

Director of Assessment with the 
support of site Assessment Chairs 
will provide the results of formative 
assessments to facilitate PLC's and 
in the Student Study Team (SST) 
process.

Provide professional development 
to teachers and administrators on 
the integration of technology for use 
as instructional and learning tools.

Provide intervention and enrichment 
opportunities, and support to all 
students with specific attention paid 
to foster and homeless youth, in TK 
through 8th grade outside of the 
learning day, including Winter, 
Spring, and Summer recess.

Provide designated enrichment 
support for students with specific 
attention paid to foster and 
homeless youth, including 
acceleration, depth and complexity, 
creativity, etc., during Personalized 
Learning Time (PLT), throughout 
and beyond the school day.

Hire additional specialized teachers 
who can provide enrichment via 
elective courses.
 
Offer and implement a broad course 
of study for all students that 
includes middle school electives 
such as Fine Arts and foreign 
language, and music

Director of Assessment with the 
support of site Assessment Chairs 
will provide the results of formative 
assessments to facilitate PLC's and 
in the Student Study Team (SST) 
process.

Provide professional development 
to teachers and administrators on 
the integration of technology for use 
as instructional and learning tools.

Provide intervention and enrichment 
opportunities, and support to all 
students with specific attention paid 
to foster and homeless youth, in TK 
through 8th grade outside of the 
learning day, including Winter, 
Spring, and Summer recess.

Provide designated enrichment 
support for students with specific 
attention paid to foster and 
homeless youth, including 
acceleration, depth and complexity, 
creativity, etc., during Personalized 
Learning Time (PLT), throughout 

who can provide enrichment via 
elective courses.
 
Offer and implement a broad course 
of study for all students that 
includes middle school electives 
such as Fine Arts and foreign 
language, and music

Director of Assessment with the 
support of site Assessment Chairs 
will provide the results of formative 
assessments to facilitate PLC's and 
in the Student Study Team (SST) 
process.

Provide professional development 
to teachers and administrators on 
the integration of technology for use 
as instructional and learning tools.

Provide intervention and enrichment 
opportunities, and support to all 
students with specific attention paid 
to foster and homeless youth, in TK 
through 8th grade outside of the 
learning day, including Winter, 
Spring, and Summer recess.

Provide designated enrichment 
support for students with specific 
attention paid to foster and 
homeless youth, including 
acceleration, depth and complexity, 
creativity, etc., during Personalized 
Learning Time (PLT), throughout 
and beyond the school day.
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Identify GATE students as a student 
group in student information 
systems, and monitor their 
progress on local and state 
assessments. 

Provide GATE students with access 
to district wide identified GATE 
programs, materials, activities, 
opportunities and interventions as 
appropriate.

Create and implement a school 
focus such as but not limited to 
Visual and Performing Arts and 
Dual Language Academies, at all 
elementary schools.

Build College and Career Pathways 
as foundational electives at all 
middle schools that include but are 
not limited to the following: Visual 
and performing arts, STEM-Project 
Lead The Way modules, 
Band-Music, Leadership, AVID and 
Foreign Language.

Eliminate Combo classes in grades 
1-3 and reduce class sizes below 
the contract language as stated in 
Teachers Association of 
Lancaster’s bargaining agreement

 

Teacher on Special Assignment will 
work with teachers to include 
additional integration of technology 

and beyond the school day.

Identify GATE students as a student 
group in student information 
systems, and monitor their 
progress on local and state 
assessments. 

Provide GATE students with access 
to district wide identified GATE 
programs, materials, activities, 
opportunities and interventions as 
appropriate.

Create and implement a school 
focus such as but not limited to 
Visual and Performing Arts and 
Dual Language Academies, at all 
elementary schools.

Build College and Career Pathways 
as foundational electives at all 
middle schools that include but are 
not limited to the following: Visual 
and performing arts, STEM-Project 
Lead The Way modules, 
Band-Music, Leadership, AVID and 
Foreign Language.

Eliminate Combo classes in grades 
1-3 and reduce class sizes below 
the contract language as stated in 
Teachers Association of 
Lancaster’s bargaining agreement

 
Teacher on Special Assignment will 

Identify GATE students as a student 
group in student information 
systems, and monitor their 
progress on local and state 
assessments. 

Provide GATE students with access 
to district wide identified GATE 
programs, materials, activities, 
opportunities and interventions as 
appropriate.

Create and implement a school 
focus such as but not limited to 
Visual and Performing Arts and 
Dual Language Academies, at all 
elementary schools.

Build College and Career Pathways 
as foundational electives at all 
middle schools that include but are 
not limited to the following: Visual 
and performing arts, STEM-Project 
Lead The Way modules, 
Band-Music, Leadership, AVID and 
Foreign Language.

Eliminate Combo classes in grades 
1-3 and reduce class sizes below 
the contract language as stated in 
Teachers Association of 
Lancaster’s bargaining agreement

 
Teacher on Special Assignment will 
work with teachers to include 
additional integration of technology 
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to ensure students have access to 
the curriculum and technology 
necessary to be successful.

Continued use of computers and 
support staff to assist with the 
integration of technology.

The District will maintain the 
partnership with the Los Angeles 
County Office of Education to 
provide one-on-one in home 
academic tutoring for students in 
foster care provided through LACOE-
Foster Youth Services.

Teachers will be provided training in 
order to integrate art into all subject 
areas in order to facilitate increased 
student engagement.

All students will be provided with 
access to an integrated arts 
program throughout the school day. 

Teachers will be provided the 
opportunity to create curriculum, 
provide and receive training, 
materials, and implementation 
strategies on the Next Generation 
Science Standards. A scope and 
sequence development team will 
include grades 6-8 to develop, 
implement and assess one unit. 

Training will be made available in 
the foundation of NGSS, in the 

work with teachers to include 
additional integration of technology 
to ensure students have access to 
the curriculum and technology 
necessary to be successful.

Continued use of computers and 
support staff to assist with the 
integration of technology.

The District will maintain the 
partnership with the Los Angeles 
County Office of Education to 
provide one-on-one in home 
academic tutoring for students in 
foster care provided through LACOE-
Foster Youth Services.

Teachers will be provided training in 
order to integrate art into all subject 
areas in order to facilitate increased 
student engagement.

All students will be provided with 
access to an integrated arts 
program throughout the school day. 

Teachers will be provided the 
opportunity to create curriculum, 
provide and receive training, 
materials, and implementation 
strategies on the Next Generation 
Science Standards. A scope and 
sequence development team will 
include grades 6-8 to develop, 
implement and assess a second 
unit of study. Grades 3-5 will 

to ensure students have access to 
the curriculum and technology 
necessary to be successful.

Continued use of computers and 
support staff to assist with the 
integration of technology.

The District will maintain the 
partnership with the Los Angeles 
County Office of Education to 
provide one-on-one in home 
academic tutoring for students in 
foster care provided through LACOE-
Foster Youth Services.

Teachers will be provided training in 
order to integrate art into all subject 
areas in order to facilitate increased 
student engagement.

All students will be provided with 
access to an integrated arts 
program throughout the school day. 

Teachers will be provided the 
opportunity to create curriculum, 
provide and receive training, 
materials, and implementation 
strategies on the Next Generation 
Science Standards. A scope and 
sequence development team will 
include grades 6-8 to develop, 
implement and assess a third unit 
of study. Grades 3-5 will develop, 
implement and assess a second 
unit of study. Kindergarten - Second 
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Spring year 1 the district will create 
and implement with similar 
methodology a scope and 
sequence for grades 3-5. 

Maintain additional 70 hours 
annually in order to maintain and 
fully implement new programs and 
services principally directed towards 
unduplicated, at risk pupils. 

Maintain the enhancement of the 
basic induction program with 
increased services and induction 
support personnel required to 
provide additional support to 
teachers required for reduction in 
combos and class size in order to 
better serve unduplicated pupils. 

develop, implement and assess 
one unit of study. 

Training will be made available in 
the foundation of NGSS, in the 
Spring year 2 the district will create 
and implement with similar 
methodology a scope and 
sequence for grades Kindergarten - 
Second grade. 

All students will be provided with 
access to an integrated arts 
program throughout the school day. 

Maintain additional 70 hours 
annually in order to maintain and 
fully implement new programs and 
services principally directed towards 
unduplicated, at risk pupils. 

Maintain the enhancement of the 
basic induction program with 
increased services and induction 
support personnel required to 
provide additional support to 
teachers required for reduction in 
combos and class size in order to 
better serve unduplicated pupils. 

grades will develop, implement and 
assess their first unit of study.

All students will be provided with 
access to an integrated arts 
program throughout the school day. 

Maintain additional 70 hours 
annually in order to maintain and 
fully implement new programs and 
services principally directed towards 
unduplicated, at risk pupils. 

Maintain the enhancement of the 
basic induction program with 
increased services and induction 
support personnel required to 
provide additional support to 
teachers required for reduction in 
combos and class size in order to 
better serve unduplicated pupils. 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $7,755,079 Amount $7,910,181 Amount $8,068,384

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

67

https://elcap.lacoe.edu/lcap2017/#


Amount $1,409,896 Amount $1,438,094 Amount $1,466,856

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $3,347,627 Amount $3,381,103 Amount $3,414,914

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $6,079,007 Amount $6,079,007 Amount $6,079,007

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $435,540 Amount $435,540 Amount $435,540

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $1,654,481 Amount $1,704,115 Amount $1,755,239

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $738,002 Amount $760,142 Amount $782,946

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $2,830,059 Amount $2,914,961 Amount $3,002,410

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $1,904,787 Amount $1,961,931 Amount $2,020,789
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Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $1,729,320 Amount $1,781,200 Amount $1,834,636

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Employee Benefits Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $58,000 Amount $58,000 Amount $58,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $202,740 Amount $202,740 Amount $202,740

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $950,000 Amount $950,000 Amount $950,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Other Budget
Reference

Other Budget
Reference

Other

Amount $250,460 Amount $255,469 Amount $260,579

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $49,540 Amount $50,035 Amount $50,536

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $1,460,696 Amount $1,460,696 Amount $1,460,696

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I
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Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $208,902 Amount $208,902 Amount $208,902

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $7,194 Amount $7,410 Amount $7,632

Source Federal Revenues - Title III Source Federal Revenues - Title III Source Federal Revenues - Title III

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $784 Amount $808 Amount $832

Source Federal Revenues - Title III Source Federal Revenues - Title III Source Federal Revenues - Title III

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $28,515 Amount $28,515 Amount $28,515

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $600 Amount $600 Amount $600

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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    New   Modified   Unchanged

Goal 2
2.0  Culture- Supportive and Inclusive Learning Environment

End the predictability of academic achievement by ensuring that all systems and processes are equitable while being
culturally and linguistically responsive to the needs of our students.  

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL Priority 4 and 5

Identified Need: As related to Goal 2: Culture in the 2017-18 Local Control and Accountability Plan, a review of the
current data for Lancaster School District was conducted to determine the focused needs and metrics.
In order for our students to achieve at their highest potential we identified the need to continually build
capacity through professional learning opportunities, ensure that the implementation of instructional
materials and targeted supports are implemented based upon the following student achievement data: 

2016 California Assessment of Academic Student Performance and Proficiency Summative
Assessment Results:

32% of all students district-wide met or exceeded standards in ELA (a 6% increase from
2015-16 summative data on the same measure). 
3% of students with disabilities met or exceeded standards in ELA (remained the same from the
2015-16 school year summative data on the same measure).
29% of economically disadvantaged students met or exceeded standards in ELA (a 7% increase
from the 2015-16 summative data on the same measure).
17% of English Learners met or exceeded standards in ELA (an 8% increase from the 2015-16
summative data on the same measure).
13% of English Language Learners met reclassification criteria (a 7% increase from the
2015-16).
21% of African American students met or exceeded standards in ELA (a 4% increase from the
2015-16 school year summative data on the same measure).
56% of English Learners in grades 6-8 are identified as Long Term English Language Learners.
61% of English Language Learners in grades 3-8 are identified as "at risk" of becoming Long
Term English Language Learners
29% of English Learners met the CELDT criterion (data unchanged from the previous year). 
African American students make up 32% of our student population and 41% of our Students
with Disabilities population. 
43% of the students made eligible for Special Education were African American students.
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EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

% of EL's who make
progress toward proficiency
as measured by the
CELDT

51% of EL Students in the
Lancaster School District
made progress towards the
English language
acquisition based on
CELDT. 

59% of EL students in the
Lancaster School District
will make progress towards
English language
acquisition based on
CELDT. 

62% of EL students in the
Lancaster School District
will make progress towards
proficiency based on the
CELDT.

 

% of EL's who make
progress towards
proficiency, measured by
the ELPAC

Baseline to be established
based on the results of
ELPAC

    Establish a baseline based
on ELPAC

Long Term English Learner
Progress Currently 47% of Lancaster

School District's English
Learner population have made
progress towards language
development proficiency as
indicated by the English
Learner Progress and
Proficiency Report. 

 
 

By the end of 2017-2018, we 
will increase the number of 
EL students identified as EL 
for five years or more  (LTEL) 
 who are making progress 
towards language 
development proficiency  by 
3% as indicated by the 
English Learner Progress and 
Proficiency Report

By the end of 2018-2019, we 
will increase the number of 
EL students identified as EL 
for five years or more  (LTEL) 
 who are making progress 
towards language 
development proficiency  by 
3% - 5% as indicated by the 
English Learner Progress and 
Proficiency Report

By the end of 2019-2020, we 
will increase the number of 
EL students identified as EL 
for five years or more  (LTEL) 
 who are making progress 
towards language 
development proficiency  by 
4% - 7% as indicated by the 
English Learner Progress and 
Proficiency Report

At-Risk Long Term English
Learners

In the 2016-17 school
year 21% of Lancaster
School District English
Language Learners
identified as EL for less
than five years (At Risk
LTEL) made progress

By the end of 2017-2018, we 
will increase the number of 
EL students identified as EL 
for less than five years (At 
Risk LTEL) who are making 
progress towards language 
development proficiency by 
3% as indicated by the 
English Learner Progress and 
Proficiency Report

 
 

By the end of 2018-2019, we 
will increase the number of 
EL students identified as EL 
for less than five years (At 
Risk LTEL) who are making 
progress towards language 
development proficiency by 
3% - 5% as indicated by the 
English Learner Progress and 
Proficiency Report

 
 

By the end of 2019-2020, we 
will increase the number of 
EL students identified as EL 
for less than five years (At 
Risk LTEL) who are making 
progress towards language 
development proficiency by 
3% - 5% as indicated by the 
English Learner Progress and 
Proficiency Report

 

Reclassification In the 2016-17 school year
11% of students classified as
English Learners were
reclassified based on current

Reclassification rates for
EL students will increase
by 5% annually as
measured by current state

Reclassification rates for 
EL students will increase 
by 5% annually as 

Reclassification rates for EL 
students will increase by 5% 
annually as measured by 
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state and district specific
criteria.

and district specific criteria. measured by current state 
and district specific 
criteria. 
 

current state and district 
specific criteria. 
 

Disproportionality 41% of the Special Education
population were seen to be African
American, whereas African
Americans only make up 32% of
the school districts total
population. 

The disproportionality in the 
number of African American* 
students who are made 
eligible by the district for 
Special Education services 
compared to all students will 
decrease by 3% annually.  
 

The disproportionality in the 
number of African American* 
students who are made 
eligible by the district for 
Special Education services 
compared to all students will 
decrease by 3% annually.  
 

The disproportionality in the 
number of African American* 
students who are made 
eligible by the district for 
Special Education services 
compared to all students will 
decrease by 3% annually.  
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  
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ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

2.1 ELL Differentiated Instruction

All English language learners will receive research 
based language development  instruction 
(integrated ELD) throughout the day appropriate to 
the needs of the student. 

Provide ongoing PD to teachers and administrators 
on how to analyze assessment data in professional 
learning communities in order to differentiate 
instruction throughout the learning day. 

 

2.1 ELL Differentiated Instruction
 

All English language learners will receive research 
based language development  instruction 
(integrated ELD) throughout the day appropriate to 
the needs of the student. 

Provide ongoing PD to teachers and administrators 
on how to analyze assessment data in professional 
learning communities in order to differentiate 
instruction throughout the learning day. 

2.1 ELL Differentiated Instruction
 

All English language learners will receive research 
based language development  instruction 
(integrated ELD) throughout the day appropriate to 
the needs of the student. 

Provide ongoing PD to teachers and administrators 
on how to analyze assessment data in professional 
learning communities in order to differentiate 
instruction throughout the learning day. 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $13,250 Amount $13,250 Amount $13,250

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $21,000 Amount $21,000 Amount $21,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

2.2 ELD Professional Development
 
All school sites will develop, or partner with 
District Office staff to develop site based, three-year 
plan for Designated ELD instruction that will focus 
on ELD standards in order to make  annual progress 
towards  language development proficiency.

Provide professional development to teachers and 
administrators on how to provide targeted ELD 
instruction during Personal Learning Time (PLT) or 
support period that is differentiated by CELDT 
level.

All administrators within Lancaster School District
will participate in English Language Development
training in order to understand and lead site efforts

2.2 ELD Professional Development
 
All school sites will develop, or partner with 
District Office staff to develop site based, three-year 
plan for Designated ELD instruction that will focus 
on ELD standards in order to make  annual progress 
towards  language development proficiency.

Provide professional development to teachers and 
administrators on how to provide targeted ELD 
instruction during Personal learning time (PLT) or 
support period that is differentiated by CELDT 
level.

All administrators within Lancaster School District
will participate in English Language Development
training in order to understand and lead site efforts

2.2 ELD Professional Development
 
All school sites will develop, or partner with 
District Office staff to develop site based, three-year 
plan for Designated ELD instruction that will focus 
on ELD standards in order to make  annual progress 
towards  language development proficiency.

Provide professional development to teachers and 
administrators on how to provide targeted ELD 
instruction during Personal learning time (PLT) or 
support period that is differentiated by CELDT 
level.

All administrators within Lancaster School District
will participate in English Language Development
training in order to understand and lead site efforts
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in the implementation of effective instructional
practices that accelerate language acquisition.

in the implementation of effective instructional
practices that accelerate language acquisition.

in the implementation of effective instructional
practices that accelerate language acquisition.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $15,000 Amount $15,000 Amount $15,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

2.3 ELL Reclassification

English Learners will reach language proficiency
as defined by the new reclassification criteria,
and once reclassified, students will sustain their
language proficiency as monitored and proven
by a tech based EL monitoring system. 

Provide support, professional development, and
monitoring for teachers and administrators in
analyzing the assessment results for EL
students and reclassified EL students.

EL Site Chairs will support teachers and
Para-educators as well as monitor the progress
of EL students and reclassified students who

2.3 ELL Reclassification

English Learners will reach language
proficiency as defined by the new
reclassification criteria, and once
reclassified, students will sustain their
language proficiency as monitored and
proven by a tech based EL monitoring
system. 

Provide support, professional
development, and monitoring for teachers
and administrators in analyzing the
assessment results for EL students and

2.3 ELL Reclassification

English Learners will reach language
proficiency as defined by the new
reclassification criteria, and once
reclassified, students will sustain their
language proficiency as monitored and
proven by a tech based EL monitoring
system. 

Provide support, professional
development, and monitoring for teachers
and administrators in analyzing the
assessment results for EL students and
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were formerly classified as EL via a tech based
monitoring system. 

Grades of reclassified students will be
monitored by classroom teachers, EL site
chairs and the EL Coordinator, and will be
monitored quarterly.

reclassified EL students.

EL Site Chairs will support teachers and
Para-educators as well as monitor the
progress of EL students and reclassified
students who were formerly classified as EL
via a tech based monitoring system. 

Grades of reclassified students will be
monitored by classroom teachers, EL site
chairs and the EL Coordinator, and will be
monitored quarterly.

reclassified EL students.

EL Site Chairs will support teachers and
Para-educators as well as monitor the
progress of EL students and reclassified
students who were formerly classified as EL
via a tech based monitoring system. 

Grades of reclassified students will be
monitored by classroom teachers, EL site
chairs and the EL Coordinator, and will be
monitored quarterly.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $132,091 Amount $136,054 Amount $140,135

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $121,745 Amount $125,397 Amount $129,159

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $87,441 Amount $90,064 Amount $92,766

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $26,372 Amount $27,163 Amount $27,978

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $17,577 Amount $18,104 Amount $18,647

Source Other State Revenues Source Other State Revenues Source Other State Revenues
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Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $209,007 Amount $215,277 Amount $221,736

Source Federal Revenues - Title III Source Federal Revenues - Title III Source Federal Revenues - Title III

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $33,469 Amount $34,473 Amount $35,507

Source Federal Revenues - Title III Source Federal Revenues - Title III Source Federal Revenues - Title III

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $25,000 Amount $25,000 Amount $25,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $5,000 Amount $5,000 Amount $5,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s): African American Students

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

2.4 Culturally Relevant Instructional Materials
 
Schools will continue to seek out and
utilize culturally and linguistically relevant
instructional materials to be used across the
curriculum. 
 
School and district library and media materials, and 
district classroom curriculum, will be analyzed for 
culturally proficient content applicable to all 
unduplicated students and additional or 
replacement materials purchased as needed.
 
Programs such as AVID will support a college 
going culture principally directed towards 
unduplicated pupils.
 

2.4 Culturally Relevant Instructional Materials
 
Schools will continue to seek out and
utilize culturally and linguistically relevant
instructional materials to be used across the
curriculum. 
 
School and district library and media materials, and 
district classroom curriculum, will be analyzed for 
culturally proficient content applicable to all 
unduplicated students and additional or 
replacement materials purchased as needed.
 
Programs such as AVID will support a college 
going culture principally directed towards 
unduplicated pupils.
 

2.4 Culturally Relevant Instructional Materials
 
 
Schools will continue to seek out and
utilize culturally and linguistically relevant
instructional materials to be used across the
curriculum. 
 
School and district library and media materials, and 
district classroom curriculum, will be analyzed for 
culturally proficient content applicable to all 
unduplicated students and additional or 
replacement materials purchased as needed.
 
Programs such as AVID will support a college 
going culture principally directed towards 
unduplicated pupils.
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Chief Academic Officer will continue to evaluate the 
implementation of strategies and inform equitable 
decision making processes.
 

Chief Academic Officer will continue to evaluate the 
implementation of strategies and inform equitable 
decision making processes.
 

 
Chief Academic Officer will continue to evaluate the 
implementation of strategies and inform equitable 
decision making processes.
 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $40,200 Amount $41,406 Amount $42,648

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $47,174 Amount $48,589 Amount $50,047

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $34,747 Amount $35,789 Amount $36,863

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $6,181 Amount $6,181 Amount $6,181

Source Federal Revenues - Title III Source Federal Revenues - Title III Source Federal Revenues - Title III

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

2.5 Cultural Proficiency

All school sites will develop, or 
partner with District Office staff to 
develop, a three-year plan for 
professional development that 
addresses cultural proficiency, 
inclusive prac ces, and implicit 
bias. 

2.5 Cultural Proficiency

All school sites will implement and 
refine in order their three-year plan 
for professional development that 
addresses cultural proficiency, 
inclusive prac ces and implicit 
bias. 

Data will be provided by the Chief 
Academic Officer of Equity and 
Access to support sites in the 
implementa on of their 
professional development plan that 

2.5 Cultural Proficiency

All school sites will implement and 
refine in order their three-year plan 
for professional development that 
addresses cultural proficiency, 
inclusive prac ces and implicit 
bias. 

Data will be provided by the Chief 
Academic Officer of Equity and 
Access to support sites in the 
implementa on of their 
professional development plan that 
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addresses cultural proficiency, 
inclusive prac ces and implicit 
bias. 

addresses cultural proficiency, 
inclusive prac ces and implicit 
bias. 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $9,600 Amount $9,600 Amount $9,600

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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    New   Modified   Unchanged

Goal 3
3.0 Climate- Personal Integrity and Responsibility

Ensure all school sites have safe, warm, welcoming and responsive climates for staff, students and their families, so that all students
feel connected, are motivated to attend and ready to learn.  

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL Priority 5 6 Pupil Engagement and School climate Prioritiy 8 African American (*) Disproportionality; Students With Special
Needs (Special Education) (*)

Identified Need:
As related to Goal 3: Climate in the 2017-18 Local Control and Accountability Plan, a review of the relevant data
for Lancaster School District was conducted to determine the focused needs and metrics. In order for our students
to have the highest potential of success, we understand that student attendance is a key. Attendance in Lancaster
School District can be best effected by our ability to ensure that students are being provided the opportunity to
acquire positive behaviors in order to maintain attendance at school. The following relevant data reflects the
various needs that are being seen in Lancaster School District: 

African American students suspensions increased in the 2015-16 from 33.6% in 14/15 to 37.4% in 15/16. 

The District's disproportionality of expulsions for African American students increased significantly from

31.1% in 14/15 to 41.5% in 15/16, and is currently on a downward trend at 38%. A loss of 3% in
disproportionality in the 2016-17 school year.

District wide truancy was seen to be 39%. 

Of the student who were truant in Lancaster school district 40.2% were from the African American student

group

Of the student who were truant in Lancaster school district 46.5% were English Learner student group

District wide chronic absenteeism rates were seen to increase from 12.15% in 14/15 to 14% in 15/16 and

has now seen a slight dip to 12.72 in 16-17.

44.7% of students who were chronically absent were African American.

EL chronic absenteeism was 43.6% of all chronically absent students in the 2015-16 school year.

Overall, Lancaster School District had 1,248 suspensions, and a suspension rate of 7.2%, this exceeds the

state suspension rate of 2.2% by a total of 5%. 

Overall, Lancaster School District had 52 expulsions and an expulsion rate of .3%, this exceeds the state

expulsion rate of .0% by .3%.  

Lancaster School District has an attendance rate of 94.58% in 16-17, a drop of .20 from 15-16.

African American students make up 32% of our student population and 41% of our Students with

Disabilities population. 

43% of the students made eligible for Special Education were African American students. 
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EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Safe schools In the 2016-17 
school year 100% of 
schools were safe, 
secure and 
operationally efficient 
as per the Facilities 
master plan and 
School Site Safety 
Plan's annual review.

100% of schools will 
be safe, secure and 
operationally efficient 
as per the Facilities 
master plan and 
School Site Safety 
Plan's annual review.
 

100% of schools will 
be safe, secure and 
operationally efficient 
as per the Facilities 
master plan and 
School Site Safety 
Plan's annual review.

100% of schools will 
be safe, secure and 
operationally efficient 
as per the Facilities 
master plan and 
School Site Safety 
Plan's annual review.

Attendance rates The attendance rates in
Lancaster School District is
94% based on average
daily attendance taken at
the school sites.

Attendance rates for 
all sites will increase 
by .2% annually 
based on average 
daily attendance 
taken at the school 
sites. 

Attendance rates for 
all sites will increase 
by .2% annually 
based on average 
daily attendance 
taken at the school 
sites.

Attendance rates for 
all sites will increase 
by .2% annually 
based on average 
daily attendance 
taken at the school 
sites.

Truancy Rates Truancy rate for the
Lancaster School District is
13% based on district wide
average daily attendance.

Truancy rates 
district-wide and for 
all subgroups 
including foster 
students will decrease 
by 10% annually.

Truancy rates 
district-wide and for 
all subgroups 
including foster 
students will decrease 
by 10% annually.

Truancy rates 
district-wide and for 
all subgroups 
including foster 
students will decrease 
by 10% annually.

Chronic absenteeism Chronic absenteeism within
Lancaster School District is
currently 26% based on
data provided by daily
attendance.

Chronic Absenteeism 
rates district-wide and 
for all subgroups 
including foster 
students will decrease 
10% annually.
 

Chronic Absenteeism 
rates district-wide and 
for all subgroups 
including foster 
students will decrease 
10% annually.
 

Chronic Absenteeism 
rates district-wide and 
for all subgroups 
including foster 
students will decrease 
10% annually.
 

Middle school dropout rates
The Middle school Middle school dropout Middle school dropout Middle school dropout 
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drop out rate remains 
at 1.6%. 
 

rates for all students 
will decrease by 1% 
annually.
 

rates for all students 
will decrease by 1% 
annually.
 

rates for all students 
will decrease by 1% 
annually.
 

Suspensions Rates Suspension rates for all
students is 25%

Suspension rates for
African American students
is 43%

Suspensions rates for
students with disabilities is
47%

Suspensions rates for 
all students will 
decrease by 5% 
annually

The number of African 
American student 
Suspensions will 
decrease by 10%.

The number of 
Students with 
disability suspensions 
will decrease by 10%.
 

Suspensions rates for 
all students will 
decrease by 5% 
annually

The number of African 
American student 
Suspensions will 
decrease by 10%.

The number of 
Students with 
disability suspensions 
will decrease by 10%.
 
 

Suspensions rates for 
all students will 
decrease by 5% 
annually

The number of African 
American student 
Suspensions will 
decrease by 10%.

The number of 
Students with 
disability suspensions 
will decrease by 10%.

Expulsion Rates
Expulsion rates for all
students is .23%. 

Expulsion rates for
African American
students is .54%

Expulsion rates for all 
students will decrease 
by 5% annually

The number of African 
American student 
expulsions will 
decrease by 10%

 

Expulsion rates for all 
students will decrease 
by 5% annually

The number of African 
American student 
expulsions will 
decrease by 10%

Expulsion rates for all 
students will decrease 
by 5% annually

The number of African 
American student 
expulsions will 
decrease by 10%

Disproportionality 48% of African American*
students in the Lancaster
School District have been
suspended at least one time.

The disproportionality in the 
number of African-American 
students who are suspended 
at least one time as compared 
to all students will decrease 
by 3% annually.

The disproportionality in the 
number of African-American 
students who are suspended 
at least one time as compared 
to all students will decrease 
by 5% annually.

 

The disproportionality in the 
number of African-American 
students who are suspended 
at least one time as compared 
to all students will decrease 
by 7% annually.
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

3.1 - Safe Schools 
 
The Facilities Master Plan and Site 
Safety plans will be reviewed and/or 
revised annually to prioritize and meet 
site and program needs.

All sites will be monitored to ensure 
that they have the materials, supplies 
and technological infrastructure to 
meet the operational, health and safety 
standards set forth in the facilities 
master plan and/or site safety plans.

3.1 - Safe Schools 
 
The Facilities Master Plan and Site 
Safety plans will be reviewed and/or 
revised annually to prioritize and meet 
site and program needs.

All sites will be monitored to ensure 
that they have the materials, supplies 
and technological infrastructure to 
meet the operational, health and safety 
standards set forth in the facilities 
master plan and/or site safety plans.

3.1 - Safe Schools 
 
The Facilities Master Plan and Site 
Safety plans will be reviewed and/or 
revised annually to prioritize and meet 
site and program needs.

All sites will be monitored to ensure 
that they have the materials, supplies 
and technological infrastructure to 
meet the operational, health and safety 
standards set forth in the facilities 
master plan and/or site safety plans.
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BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $302,341 Amount $311,411 Amount $320,754

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $4,190,133 Amount $4,315,837 Amount $4,445,312

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $2,437,908 Amount $2,511,045 Amount $2,586,377

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $500,100 Amount $500,100 Amount $500,100

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $211,751 Amount $211,751 Amount $211,751

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $74,710 Amount $76,951 Amount $79,260

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $20,296 Amount $20,905 Amount $21,532
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Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $31,615 Amount $32,563 Amount $33,540

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $45,000 Amount $45,000 Amount $45,000

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $1,900,122 Amount $1,957,126 Amount $2,015,839

Source Other Local Revenues Source Other Local Revenues Source Other Local Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $1,016,087 Amount $1,046,570 Amount $1,077,967

Source Other Local Revenues Source Other Local Revenues Source Other Local Revenues

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $428,500 Amount $428,500 Amount $428,500

Source Other Local Revenues Source Other Local Revenues Source Other Local Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $105,000 Amount $105,000 Amount $105,000

Source Other Local Revenues Source Other Local Revenues Source Other Local Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $35,000 Amount $35,000 Amount $35,000

Source Other Local Revenues Source Other Local Revenues Source Other Local Revenues
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Budget
Reference

Capital Outlay Budget
Reference

Capital Outlay Budget
Reference

Capital Outlay

Amount $99,670 Amount $102,660 Amount $105,740

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $398,392 Amount $410,344 Amount $422,654

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $195,718 Amount $201,590 Amount $207,637

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $62,000 Amount $62,000 Amount $62,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $22,500 Amount $22,500 Amount $22,500

Source LCFF Source LCFF Source LCFF

Budget
Reference

Capital Outlay Budget
Reference

Capital Outlay Budget
Reference

Capital Outlay
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

3.2 - Technology Plan
 
The technology plan and site 
technology audit will be reviewed by 
November each year to inform progress 
on classroom minimum standards, 
e-rate funded projects, professional 
development for staff.
 
Provide technology hardware, software 
and professional development to 
teachers and administrators in order to 
meet programmatic needs at all sites 
so that all students are more engaged 
in 21st century skills using technology 
both during and outside of the school 
day.

3.2 - Technology Plan
 
The technology plan and site 
technology audit will be reviewed by 
November each year to inform progress 
on classroom minimum standards, 
e-rate funded projects, professional 
development for staff.
 
Provide technology hardware, software 
and professional development to 
teachers and administrators in order to 
meet programmatic needs at all sites 
so that all students are more engaged 
in 21st century skills using technology 
both during and outside of the school 
day.

3.2 - Technology Plan
 
The technology plan and site 
technology audit will be reviewed by 
November each year to inform progress 
on classroom minimum standards, 
e-rate funded projects, professional 
development for staff.
 
Provide technology hardware, software 
and professional development to 
teachers and administrators in order to 
meet programmatic needs at all sites 
so that all students are more engaged 
in 21st century skills using technology 
both during and outside of the school 
day.
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BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $3,700 Amount $3,700 Amount $3,700

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $33,716 Amount $33,716 Amount $33,716

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools: Monte Vista, New Vista, Piute, Amaragosa Creek, Endeavour  Specific Grade
Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

3.3 - Additional Personnel 

Additional personnel such as school
deputies, credentialed school counselors,
school psychologists as well as a
credentialed coordinator for counselors will
help monitor student attendance; facilitate
academic achievement and build positive
individual determination to reduce
suspension rates and address at risk
behavior.

Counselors will continue to monitor
student attendance with an added

3.3 - Additional Personnel 

Additional personnel such as school
deputies, credentialed school counselors,
school psychologists as well as a
credentialed coordinator for counselors will
help monitor student attendance; facilitate
academic achievement and build positive
individual determination to reduce
suspension rates and address at risk
behavior.

Counselors will continue to monitor
student attendance with an added

3.3 - Additional Personnel 

Additional personnel such as school
deputies, credentialed school counselors,
school psychologists as well as a
credentialed coordinator for counselors will
help monitor student attendance; facilitate
academic achievement and build positive
individual determination to reduce
suspension rates and address at risk
behavior.

Counselors will continue to monitor
student attendance with an added
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emphasis on the attendance rates of
foster students and support the
implementation of a social skills
curriculum while working towards practices
that would include, but not be limited to
restorative practices to help address the
social-emotional needs of Foster, African
American*, and "At Risk" students.

The Los Angeles Educational Passport
System will be used by the District to
facilitate collaboration with Los Angeles
County Office of Education, expediting
enrollment and assuring accuracy of the
student records for foster youth.

A Certificated staff member will continue
to collaborate with the District Homeless
Liaison regarding attendance, behavior,
and academic concerns for homeless
youth at each school to assure access to
necessary academic and social-emotional
support

emphasis on the attendance rates of
foster students and support the
implementation of a social skills
curriculum while working towards practices
that would include, but not be limited to
restorative practices to help address the
social-emotional needs of Foster, African
American*, and "At Risk" students.

The Los Angeles Educational Passport
System will be used by the District to
facilitate collaboration with Los Angeles
County Office of Education, expediting
enrollment and assuring accuracy of the
student records for foster youth.

A Certificated staff member will continue
to collaborate with the District Homeless
Liaison regarding attendance, behavior,
and academic concerns for homeless
youth at each school to assure access to
necessary academic and social-emotional
support

emphasis on the attendance rates of
foster students and support the
implementation of a social skills
curriculum while working towards practices
that would include, but not be limited to
restorative practices to help address the
social-emotional needs of Foster, African
American*, and "At Risk" students.

The Los Angeles Educational Passport
System will be used by the District to
facilitate collaboration with Los Angeles
County Office of Education, expediting
enrollment and assuring accuracy of the
student records for foster youth.

A Certificated staff member will continue
to collaborate with the District Homeless
Liaison regarding attendance, behavior,
and academic concerns for homeless
youth at each school to assure access to
necessary academic and social-emotional
support

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $307,969 Amount $317,208 Amount $326,724

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $898,960 Amount $925,929 Amount $953,707

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $24,000 Amount $24,000 Amount $24,000

Source LCFF Source LCFF Source LCFF
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Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $634,775 Amount $634,775 Amount $634,775

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $2,110,456 Amount $2,173,770 Amount $2,238,983

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $75,000 Amount $75,000 Amount $75,000

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $500 Amount $500 Amount $500

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $140,592 Amount $144,810 Amount $149,154

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $55,688 Amount $57,359 Amount $59,079

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $133,904 Amount $133,904 Amount $133,904

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Amount $52,000 Amount $52,000 Amount $52,000

Source Other Federal Funds Source Other Federal Funds Source Other Federal Funds

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $1,270,702 Amount $1,308,823 Amount $1,348,088

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $428,714 Amount $441,575 Amount $454,823

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

3.4 - Social Emotional Learning

PBIS programs will continue to be developed
and implemented at each school site with the
support of Site PBIS Chairs.

A social emotional learning curriculum (Second
Step) will continue to be implemented at all
school sites.

District will continue to provide support
with PBIS Chair personnel and ongoing
professional development, administrative
observation and feedback based on attendance
and behavior data utilizing the SWIS data
management system.

3.4 - Social Emotional Learning

PBIS programs will continue to be
developed and implemented at each
school site with the support of
Site PBIS Chairs.

A social emotional learning curriculum
(Second Step) will continue to be
implemented at all school sites.

District will continue to provide support
with PBIS Chair personnel and ongoing
professional development, administrative
observation and feedback based on

3.4 - Social Emotional Learning

PBIS programs will continue to be
developed and implemented at each
school site with the support of
Site PBIS Chairs.

A social emotional learning curriculum
(Second Step) will continue to be
implemented at all school sites.

District will continue to provide support
with PBIS Chair personnel and ongoing
professional development, administrative
observation and feedback based on

98

https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#
https://elcap.lacoe.edu/lcap2017/#


Additional school personnel such as assistant
principals, yard duty supervisors, recreational
leaders, campus security supervisors, Nurses,
Health Clerks and school resource officers, will
provide services and support with a safe and
secure campus and the implementation of
the PBIS program.

Personnel will be hired to meet the additional
demands of technological infrastructure,
maintenance, and safety, so that all sites will
be secure and operationally efficient.

Professional Development will be offered to
address positive school culture and build
student relationships such as but not limited to
"Capturing Kids Hearts."

Alternative classes for students at elementary
grades to address "at risk" behavior and
increase academic success will be provided.

Alternative classes for students in the middle
grades will be provided to address "at-risk"
behavior and increase academic success. 

Literacy labs will be implemented to provide
academic interventions to all at risk students.

 

attendance and behavior data utilizing
the SWIS data management system.

Additional school personnel such as
assistant principals, yard duty supervisors,
recreational leaders, campus security
supervisors, Nurses, Health Clerks and
school resource officers, will provide
services and support with a safe and secure
campus and the implementation of
the PBIS program.

Personnel will be hired to meet the
additional demands of technological
infrastructure, maintenance, and safety, so
that all sites will be secure and
operationally efficient.

Professional Development will be offered
to address positive school culture and
build student relationships such as but not
limited to "Capturing Kids Hearts."

Alternative classes for students at
elementary grades to address "at risk"
behavior and increase academic success
will be provided.

Alternative classes for students in the
middle grades will be provided to address
"at-risk" behavior and increase academic
success. 

Literacy labs will be implemented to
provide academic interventions to all at
risk students.

attendance and behavior data utilizing
the SWIS data management system.

Additional school personnel such as
assistant principals, yard duty supervisors,
recreational leaders, campus security
supervisors, Nurses, Health Clerks and
school resource officers, will provide
services and support with a safe and secure
campus and the implementation of
the PBIS program.

Personnel will be hired to meet the
additional demands of technological
infrastructure, maintenance, and safety, so
that all sites will be secure and
operationally efficient.

Professional Development will be offered
to address positive school culture and
build student relationships such as but not
limited to "Capturing Kids Hearts."

Alternative classes for students at
elementary grades to address "at risk"
behavior and increase academic success
will be provided.

Alternative classes for students in the
middle grades will be provided to address
"at-risk" behavior and increase academic
success. 

Literacy labs will be implemented to
provide academic interventions to all at
risk students.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $17,053 Amount $17,053 Amount $17,053
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Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $276,500 Amount $276,500 Amount $276,500

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $15,691 Amount $15,691 Amount $15,691

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $1,931,697 Amount $1,989,648 Amount $2,049,337

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $1,583,011 Amount $1,630,501 Amount $1,679,416

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $1,328,298 Amount $1,368,147 Amount $1,409,191

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $841,473 Amount $866,717 Amount $892,719

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $95,075 Amount $97,927 Amount $100,865

Source Other State Revenues Source Other State Revenues Source Other State Revenues
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Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits
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Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

3.5 - Monitoring Attendance, Chronic
Absenteeism and Truancy

Attention to Attendance (A2A) an 
attendance monitoring system will be 
effectively utilized by site and district 
administrators to monitor chronic 
absenteeism and truancy.
 

3.5 - Monitoring Attendance, Chronic
Absenteeism and Truancy

Attention to Attendance (A2A) an 
attendance monitoring system will be 
effectively utilized by site and district 
administrators to monitor chronic 
absenteeism and truancy.
 

3.5 - Monitoring Attendance, Chronic
Absenteeism and Truancy

Attention to Attendance (A2A) an 
attendance monitoring system will be 
effectively utilized by site and district 
administrators to monitor chronic 
absenteeism and truancy.
 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $53,500 Amount $53,500 Amount $53,500

Source LCFF Source LCFF Source LCFF
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Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $52,445 Amount $52,445 Amount $52,445

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

3.6 - Foster Youth

Data will be disseminated to all site
principals on a regular basis regarding
academic, behavioral, and social-
emotional progress of foster youth at each
school in order to provide necessary
supports.

3.6 - Foster Youth

Data will be disseminated to all site
principals on a regular basis regarding
academic, behavioral, and social-
emotional progress of foster youth at each
school in order to provide necessary
supports.

3.6 - Foster Youth

Data will be disseminated to all site principals
on a regular basis regarding academic,
behavioral, and social-emotional progress of
foster youth at each school in order to provide
necessary supports.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $0 Amount $0 Amount $0
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Source   Source   Source  

Budget
Reference

 ;
No Cost associated with action

Budget
Reference

 ;
No Cost associated with action

Budget
Reference

 ;
No Cost associated with action
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    New   Modified   Unchanged

Goal 4
4.0  Engagement- Family and Community Partnerships

We will build posi ve partnerships with families and the community as measured annually by increasing 
par cipa on and ac ve involvement on campuses and at site and district events.

State and/or Local Priorities Addressed by this goal:
STATE 1 2 3 4 5 6 7 8

COE     9 10

LOCAL Priority 3

Identified Need: According to family surveys, and focus groups, Lancaster School District families still feel as though
they are not welcome  or connected at the school site, and that their recommendations generally go
unheard when Lancaster School District has stakeholder input meetings, as decisions made do not
always reflect their input. Based on survey data, the district was observed to have mean average
baseline on "Listened to" of 32%. 

Based on survey data, it was determined that staff does not feel adequately prepared to engage
families. 

Based on survey data, it was reported that families perceive staff to be ill equipped in working directly
with families. 

Based on research completed by Dr. Karen Mapp, the most effective way in which to engage parents
for student success is to engage those parents around the academic core, and build the capacity of
families to engage, and for schools to both receive, and engage parents as well (Beyond the Bake
Sale, 2007). 

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Family
Connectedness

51% of
families report being
very satisfied with
with their students'
education as
reported in district
created surveys

Family surveys will
indicate a 5% annual
increase in school
communication and
connection as determined
by a locally determined
Family
Partnership/Engagement

Family surveys will indicate a 5% annual
increase in school communication and
connection as determined by a locally
determined
Family Partnership/Engagement Surveys 

Student Surveys will indicate a 3%

Family surveys will indicate a 5% annual
increase in school communication and
connection as determined by a locally
determined
Family Partnership/Engagement Surveys 

Student Surveys will indicate a 3%
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71% of Students
report being very
satisfied with their
education as
reported in district
created surveys. 

Surveys

Student Surveys will
indicate a 3% annual
increase in school
connectedness as
indicated on a locally
determined Student
stakeholder survey  

annual increase in school connectedness
as indicated on a locally determined
Student stakeholder survey  

annual increase in school connectedness
as indicated on a locally determined
Student stakeholder survey  

Services for
Families Lancaster 

School District 
currently 
partners with 
the Welcome 
and Wellness 
Center in order 
to provide a 
singular 
location for 
family 
services.

Parent and 
community 
partnerships will be 
continued to be 
strengthened 
through the 
Welcome and 
Wellness Center as 
indicated on parent 
and community 
surveys.
 

Parent and community 
partnerships will be continued 
to be strengthened through the 
Welcome and Wellness Center 
as indicated on parent and 
community surveys.
 

Parent and community 
partnerships will be continued 
to be strengthened through the 
Welcome and Wellness Center 
as indicated on parent and 
community surveys.
 

Community
Connection Lancaster 

School District 
currently 
partners with 
the Lancaster 
Education 
Foundation to 
receive 
various funds 
for students. 

Parent and 
community 
partnerships will be 
continually 
strengthened 
through the 
Lancaster 
Education 
Foundation. 
 

Parent and community 
partnerships will be continually 
strengthened through the 
Lancaster Education 
Foundation. 
 

Parent and community 
partnerships will be continually 
strengthened through the 
Lancaster Education 
Foundation. 
 

Families as
Partners

In the 2016 - 
17 school year 
Lancaster 
School District 
was able to 
actively bring 

Parent and 
community 
consultation on 
district and site 
plan goals, actions 
and services will 

Parent and community 
consultation on district and 
site plan goals, actions and 
services will increase 5% as 
indicated on sign-in sheets 
and meeting minutes from site 

Parents and community consultation
on district and site plan goals, actions
and services will increase 5% as
indicated on sign-in sheets and
meeting minutes from site and
district meetings 
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in 885 
surveys from 
community 
members to 
provide input 
into actions 
and services 
from the 
district. 
 

increase 5% as 
indicated on sign-in 
sheets and meeting 
minutes from site 
and district 
meetings.
 

and district meetings.
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each of the LEAs Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

4.1 – Partnering with families
Partnerships with families parents and guardians 
will be strengthened by increasing communication 
to support their children's education.
 

Use multiple platforms/forums including phone 
application for communication, and technology to 
increase awareness and communication of 
opportunities to build positive relationships and 
increase engagement with parents, guardians and 
the community.
 

4.1 – Partnering with families
Partnerships with families parents and guardians 
will be strengthened by increasing communication 
to support their children's education.
 
Use multiple platforms/forums including phone 
application for communication, and technology to 
increase awareness and communication of 
opportunities to build positive relationships and 
increase engagement with parents, guardians and 
the community.

4.1 – Partnering with families
Partnerships with families parents and guardians 
will be strengthened by increasing communication 
to support their children's education.
 
Use multiple platforms/forums including phone 
application for communication, and technology to 
increase awareness and communication of 
opportunities to build positive relationships and 
increase engagement with parents, guardians and 
the community.
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Provide access to academic programs and student 
support systems to parents at home using a 
home/district interface platform or educational 
program as feasible.
 

Staff will undergo professional development in 
order to build capacity of families to access 
information systems to monitor attendance, 
 academic and behavioral data pertaining to 
students. 
 

Focus on increased opportunities to promote 
student centered projects, presentations, and 
activities.
 

Create a sense of school and personal pride within 
students to encourage family participation in school 

based events.

 
Provide access to academic programs and student 
support systems to parents at home using a 
home/district interface platform or educational 
program as feasible.
 
Staff will undergo professional development in 
order to build capacity of families to access 
information systems to monitor attendance, 
 academic and behavioral data pertaining to 
students. 
 
Focus on increased opportunities to promote 
student centered projects, presentations, and 
activities.
 
Create a sense of school and personal pride within 
students to encourage family participation in school 
based events.

 
Provide access to academic programs and student 
support systems to parents at home using a 
home/district interface platform or educational 
program as feasible.
 
Staff will undergo professional development in 
order to build capacity of families to access 
information systems to monitor attendance, 
 academic and behavioral data pertaining to 
students. 
 
Focus on increased opportunities to promote 
student centered projects, presentations, and 
activities.
 
Create a sense of school and personal pride within 
students to encourage family participation in school 
based events.

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $3,937,542 Amount $4,055,668 Amount $4,177,338

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $2,253,672 Amount $2,321,282 Amount $2,390,921

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $1,000 Amount $1,000 Amount $1,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $92,265 Amount $92,265 Amount $92,265
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Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $246,578 Amount $253,975 Amount $261,595

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $136,242 Amount $140,329 Amount $144,539

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $11,726 Amount $11,726 Amount $11,726

Source Other State Revenues Source Other State Revenues Source Other State Revenues

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $50,002 Amount $51,502 Amount $53,047

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $24,083 Amount $24,805 Amount $25,550

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $37,744 Amount $37,744 Amount $37,744

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $2,500 Amount $2,500 Amount $2,500

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I
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Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses
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Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

4.2 Services for Families
 

Services for Families will be increased and 
streamlined by offering a centralized outreach center.
 

The Welcome and Wellness Center will continue to 
provide centralized enrollment, streamlined 
application process for educational services and 
provide access to additional community social 
services for all students including homeless and 
foster youth.
 

Provide enrichment and/or extended learning 
opportunities such as child care, art, music, sporting 
activities, and summer school K-8 including middle 

4.2 Services for Families
 
Services for Families will be increased and 
streamlined by offering a centralized outreach center.
 
The Welcome and Wellness Center will continue to 
provide centralized enrollment, streamlined 
application process for educational services and 
provide access to additional community social 
services for all students including homeless and 
foster youth.
 
Provide enrichment and/or extended learning 
opportunities such as child care, art, music, sporting 
activities, and summer school K-8 including middle 

4.2 Services for Families
 
Services for Families will be increased and 
streamlined by offering a centralized outreach center.
 
The Welcome and Wellness Center will continue to 
provide centralized enrollment, streamlined 
application process for educational services and 
provide access to additional community social 
services for all students including homeless and 
foster youth.
 
Provide enrichment and/or extended learning 
opportunities such as child care, art, music, sporting 
activities, and summer school K-8 including middle 
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school athletic coaches, outside of the school day to 
parents of students in TK through 8th grade 
including homeless and foster youth.
 

Middle school coaches will be used to continue to 
support sports programs.
 

An activity bus will continue to be provided to 
Endeavour Middle School to support after school 
activities.
 

Engage the community and local businesses to 
build connections and provide resources to schools 
and families  
 

Expand collaboration with Antelope Valley High 
School District to provide a continuum of support 
for families.
 
Continue the Lancaster Summer Feeding
program via the Lancaster Child Nutrition
department. 

Invite and include institutes of higher learning and 
businesses in district and site family events to 
increase exposure and enthusiasm for college and 
career opportunities

school athletic coaches, outside of the school day to 
parents of students in TK through 8th grade 
including homeless and foster youth.
 
Middle school coaches will be used to continue to 
support sports programs.
 
An activity bus will continue to be provided to 
Endeavour Middle School to support after school 
activities.
 
Engage the community and local businesses to 
build connections and provide resources to schools 
and families  
 
Expand collaboration with Antelope Valley High 
School District to provide a continuum of support 
for families.
 
Continue the Lancaster Summer Feeding
program via the Lancaster Child Nutrition
department. 

Invite and include institutes of higher learning and 
businesses in district and site family events to 
increase exposure and enthusiasm for college and 
career opportunities

school athletic coaches, outside of the school day to 
parents of students in TK through 8th grade 
including homeless and foster youth.
 
Middle school coaches will be used to continue to 
support sports programs.
 
An activity bus will continue to be provided to 
Endeavour Middle School to support after school 
activities.
 
Engage the community and local businesses to 
build connections and provide resources to schools 
and families  
 
Expand collaboration with Antelope Valley High 
School District to provide a continuum of support 
for families.
 
Continue the Lancaster Summer Feeding
program via the Lancaster Child Nutrition
department. 

Invite and include institutes of higher learning and 
businesses in district and site family events to 
increase exposure and enthusiasm for college and 
career opportunities

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $26,000 Amount $26,780 Amount $27,583

Source LCFF Source LCFF Source LCFF

Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries Budget
Reference

Certificated Salaries

Amount $286,045 Amount $294,626 Amount $303,465

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries
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Amount $152,353 Amount $156,924 Amount $161,631

Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $35,000 Amount $35,000 Amount $35,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $33,600 Amount $33,600 Amount $33,600

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $40,465 Amount $41,679 Amount $42,929

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $24,196 Amount $24,922 Amount $25,670

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $5,162 Amount $5,162 Amount $5,162

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

4.3 Community Connection
Families, students and community members will be 
consulted on District and Site Plan goals, actions, 
services and expenditures in order for 
administration to make informed decisions that 
increase student achievement, access to services and 
opportunities that lead to high school, college and 
career success for all students including homeless 
and foster youth.
 

District will provide site staff and families with 
trainings pertaining to implementation of effective 
School Site Councils.
 

Staff will be trained in engaging families in work 

4.3 Community Connection
Families, students and community members will be 
consulted on District and Site Plan goals, actions, 
services and expenditures in order for 
administration to make informed decisions that 
increase student achievement, access to services and 
opportunities that lead to high school, college and 
career success for all students including homeless 
and foster youth.
 

District will provide site staff and families with 
trainings pertaining to implementation of effective 
School Site Councils.
 

Staff will be trained in engaging families in work 

4.3 Community Connection
 
Families, students and community members will be 
consulted on District and Site Plan goals, actions, 
services and expenditures in order for 
administration to make informed decisions that 
increase student achievement, access to services and 
opportunities that lead to high school, college and 
career success for all students including homeless 
and foster youth.
 

District will provide site staff and families with 
trainings pertaining to implementation of effective 
School Site Councils.
 

Staff will be trained in engaging families in work 
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around the academic curriculum.

Provide training for families, students and 
community members on how to have collaborative 
conversations with school staffs that help foster 
consultation and prioritize goals, actions, services 
and expenditures on site and district achievement 
plans.

Provide training for families of English Learners 
with family ESL classes.
 

Provide training for families pertaining but not 
limited to: instructional strategies, ELA, Math, in 
such a way as to build capacity of families to become 
trainers of trainers in district wide programs.
 

Communicate targeted information to promote 
partnership opportunities
 

Strengthen the partnership between LSD, LEF, and 
the community   

around the academic curriculum.

Provide training for families, students and 
community members on how to have collaborative 
conversations with school staffs that help foster 
consultation and prioritize goals, actions, services 
and expenditures on site and district achievement 
plans.

Provide training for families of English Learners 
with family ESL classes.
 

Provide training for families pertaining but not 
limited to: instructional strategies, ELA, Math, in 
such a way as to build capacity of families to become 
trainers of trainers in district wide programs.
 

Communicate targeted information to promote 
partnership opportunities
 

Strengthen the partnership between LSD, LEF, and 
the community   

around the academic curriculum.

Provide training for families, students and 
community members on how to have collaborative 
conversations with school staffs that help foster 
consultation and prioritize goals, actions, services 
and expenditures on site and district achievement 
plans.

Provide training for families of English Learners 
with family ESL classes.
 

Provide training for families pertaining but not 
limited to: instructional strategies, ELA, Math, in 
such a way as to build capacity of families to become 
trainers of trainers in district wide programs.
 

Communicate targeted information to promote 
partnership opportunities
 

Strengthen the partnership between LSD, LEF, and 
the community   

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $25,000 Amount $25,000 Amount $25,000

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  All  Students with Disabilities  Specific Student Group(s):  

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:  English Learners  Foster Youth  Low Income

Scope of Service:  LEA-wide  Schoolwide          OR          Limited to Unduplicated Student Group(s)

Locations:  All Schools  Specific Schools:    Specific Grade Spans:  

ACTIONS/SERVICES

2017-18 2018-19 2019-20

 New  Modified  Unchanged  New  Modified  Unchanged  New  Modified  Unchanged

4.4 Families as Partners 
 

Partnerships with Families of students in order to 
strengthen by increasing communication to support 
their children's education.
 

The LEA is going to partner with a parent
engagement consultant/provider to assist in training
a group of parents in areas having to do with
partnering with schools.
 

The LEA is going to train parents in specific aspects
as they relate the educational experience of students,
and will further offer training to families in order to
assist them with helping their students at home.

4.4 Families as Partners 
 

Partnerships with Families of students in order to 
strengthen by increasing communication to support 
their children's education.
 

The LEA is going to partner with a parent
engagement consultant/provider to assist in training
a group of parents in areas having to do with
partnering with schools.
 

The LEA is going to train parents in specific aspects
as they relate the educational experience of students,
and will further offer training to families in order to
assist them with helping their students at home.

4.4 Families as Partners 
 

Partnerships with Families of students in order to 
strengthen by increasing communication to support 
their children's education.
 

The LEA is going to partner with a parent
engagement consultant/provider to assist in training
a group of parents in areas having to do with
partnering with schools.
 

The LEA is going to train parents in specific aspects
as they relate the educational experience of students,
and will further offer training to families in order to
assist them with helping their students at home.
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Use multiple platforms/forums including phone 
application for communication, interpretation and 
translation of meetings and/or documents, to build 
positive relationships and increase engagement and 
communication with parents and/or guardians of EL 
students.
 

 

Use multiple platforms/forums including phone 
application for communication, interpretation and 
translation of meetings and/or documents, to build 
positive relationships and increase engagement and 
communication with parents and/or guardians of EL 
students.
 
 

 

Use multiple platforms/forums including phone 
application for communication, interpretation and 
translation of meetings and/or documents, to build 
positive relationships and increase engagement and 
communication with parents and/or guardians of EL 
students.
 
 

BUDGET EXPENDITURES

2017-18   2018-19   2019-20  

Amount $56,290 Amount $56,290 Amount $56,290

Source LCFF Source LCFF Source LCFF

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies

Amount $105,444 Amount $105,444 Amount $105,444

Source LCFF Source LCFF Source LCFF

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Budget
Reference

Services and Other Operating
Expenses

Amount $10,000 Amount $10,000 Amount $10,000

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $1,800 Amount $1,800 Amount $1,800

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $10,000 Amount $10,000 Amount $10,000

Source LCFF Source LCFF Source LCFF

Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries Budget
Reference

Classified Salaries

Amount $1,800 Amount $1,800 Amount $1,800
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Source LCFF Source LCFF Source LCFF

Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits Budget
Reference

Employee Benefits

Amount $5,000 Amount $5,000 Amount $5,000

Source Federal Revenues - Title I Source Federal Revenues - Title I Source Federal Revenues - Title I

Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies Budget
Reference

Books and Supplies
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Demonstration of Increased or Improved Services for Unduplicated
Pupils

LCAP Year 2017-18   2018-19   2019-20  

Estimated Supplemental and Concentration Grant Funds: $29,534,787 Percentage to Increase or Improve Services: 29.69%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services
provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds
(see instructions).

Goal 1: Action 3

This goal and action increase the quality of services to our English Language Learners, Foster, and Homeless population through
the training of teachers in culturally relevant teaching strategies. The strategies being trained will provide teachers the ability and
knowledge to effectively integrate English Language Development into the core English Language Arts course work. In this facet,
there is the training on SDAIE, and GLAD strategies planned for the Fall of 2017. In terms of foster and homeless student groups
we are focusing on building classroom community through academic strategies that promote collaborative groupings and work. 

Goal 1: Action 5

Goal 1, action 5 increases services to our homeless, and foster youth through the use of site coaches to support multi-tiered
systems of supports (MTSS), as well as through a focus on recruitment of these students in our CAASPP Academies to run in
both the Winter and Spring. Our Language Learning Academy provides support to our English Language Learners in the
acquisition of the English Language and assists in the growth of language development strategies. We increase our services in
terms of eliminating combo classes in grades 1-3. In order to further increase the quality of service we will maintain and increase
the training of 100% of administrators in Google Apps for Education to be supported by our Technology District Coach. We will
maintain 70 hrs for our teachers in order to support the various intervention programs held after school. Finally, we will maintain
our partnership with Los Angeles County Office of Education Foster Youth Services in order to further assist our foster youth in
both socio-emotional development as well as academic assistance. 

Goal 2: Action 1

In goal 2 action 1 Lancaster School District will increase the quality of services to our EL population by increasing the quality of
instruction through the provision of ongoing professional development to teachers and administrators.  This training will
include analyzing data pertaining to CELDT/ELPAC in Professional Learning Communities in order to accelerate our EL population's
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acquisition of the English language, resulting in increased rates of reclassification, increased access to curriculum, and increased
student achievement. 

Goal 2: Action 2

In Goal 2, action 2 we will increase the quality of services to our EL students by providing professional development opportunities
to teachers and administrators on the implementation of targeted ELD instruction during Personal Learning Time (PLT) 
differentiated by CELDT level, in order to increase the student achievement of our EL population. All administrators within
Lancaster School District will participate in English Language Development training in order to understand and lead site efforts in
the implementation of effective instructional practices that accelerate language acquisition.

Goal 2: Action 3

In Goal 2, action 3 we will increase the quality of instruction for ELL by providing an integrated system of monitoring EL
students via a tech based monitoring system . We will monitor student acquisition of the English Language with a focus on long
term English Learners and those "at-risk" of becoming LTEL's. This will be supported by EL Chairs at each site who will assist
teachers and administrators in acquiring the needed skills to monitor this program.  

Goal 3: Action 3

In Goal 3, action 3 we increase the quality of services through the District's maintenance of additional support personnel such as
our school counselors and psychologists, and our coordinator of counselors in order to help monitor the attendance specifically of
our Foster and Homeless population, and to work with the enhancement of services to both of the above mentioned populations to
build socio-emotional skills and resiliency. This will subsequently result in a reduction of behaviors as well as suspension and
expulsion rate for these populations. Our counselors will work with Foster and Homeless students to increase student daily
attendance, and work to facilitate the use of restorative practices on all sites. Furthermore we will facilitate collaboration between
sites and the District Homeless Liaison to assist with attendance and behavior as well as resolving academic concerns resulting
in increased academic achievement and assuring access to the necessary academic and socio-emotional supports. 

We will increase the expediency of enrollment for our Foster youth via the Los Angeles Educational Passport System.

Goal 3: Action 4

In Goal 3, action 4 we will increase services to our Foster, and Homeless population through the use of a social emotional learning
curriculum purchased at each site to support our unduplicated student populations in the acquisition of coping and resiliency skills
in order to support their ability to work with various situations that they would be experiencing outside of the school environment.
This will result in decreased behaviors, suspensions and expulsions in both our Foster and Homeless student populations. 

Goal 3: Action 6

In Goal 3, action 6 we will increase services to our Foster student group through the dissemination of relevant student level data
to our site Principals having to do with this student group in order to increase site awareness of progress with regards to Foster
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students. This will contribute to student social emotional development, resulting in increased student attendance, as well as
student achievement. 

Goal 4: Action 2

Goal 4, action 2 provides for increased access and increased services to our Foster, and Homeless student groups. In the action,
we will provide for centralized enrollment through our Welcome and Wellness Center that will allow for a streamlined application
process, and allow the District to provide for increased community and social services for these student populations. The
Lancaster School District will also continue its Summer feeding program to assist in feeding youth in the community from the age
of 1-18  one full meal a day to be consumed at various school sites located throughout the district in the Summer months.  

Goal 4: Action 4

Goal 4, action 4 will increase the quality of services for Lancaster School District EL students through the enhanced
communication of families and schools, allowing for multiple, multilingual platforms to be used in communication of site, and district
goals, and for translations in meetings, and of documents to support student learning. 
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